
Justice & Advocacy 
Tools



PLANNING: SOCIAL 
JUSTICE & 
ADVOCACY WORK
When planning your social justice and advocacy work you need to 

identify the purpose, goals, time-frame and method of your campaign. 

Throughout this planning process, ensure that you are in communication 

with school management. This is to ensure that they understand the 

campaign, are in agreement with it and give the necessary permission to 

run the campaign.

You need to identify the purpose of your campaign, as this will shape 

how you plan and carry out your campaign. Your purpose will help you 

determine what the goals or the outcome of the campaign should be.

There are three purposes of Justice and Advocacy Campaigns. 

A. Purpose

1. Raising Awareness
Raising awareness campaigns aim to increase awareness 

and understanding on a particular human rights or social 

justice issue. The goal of the campaign is for the school / 

community to be informed about a particular issue, why the 

issue exists and what can be done to address the issue.

Example: Human Trafficking is taking place in your town 

but many people do not know that is happening what it 

is, or why it is happening. Your school is running human 

trafficking awareness month with the purpose of 

increasing awareness on the issue. The goal of the 

campaign is that by the end of the month, each learner 

in the school will know 1) what human trafficking is, 2) 

why it is exists, and 3) ways to protect themselves from 

human trafficking.



Acts of charity / service campaigns aim to meet a particular physical need that 

you have identified. This type of campaign is focused on short term, material 

goals and is often driven by an emergency or suffering. Most charity 

campaigns have the purpose of meeting basic needs through providing goods. 

Note: These campaigns are important because without them, people may go 

without the necessities they need to survive. However, these campaigns do 

not address root causes of inequality and poverty. While people may receive 

necessities through this type of campaign, their livelihoods are not improved in 

the long-term nor is the root cause of their suffering truly dealt with. As a 

result, we cannot do these types of campaigns in isolation. 

2. Acts of Charity/ Service

Example: A local safe house for victims of human trafficking has run out of 

funding and cannot afford to buy food. Your school runs a drive to collect food 

parcels to give to the safe house. Learners and teachers donate food, which is 

given to the safe house.

3.  Justice & Advocacy
Justice and advocacy campaigns aim to address or challenge a 

specific human rights / social justice issue.  When schools / 

communities identify human rights violations or social injustices, they 

often feel compelled to do something about it. Justice and advocacy 

campaigns have the purpose of trying to tackle an issue so that it may 

be improved or resolved. These types of campaigns are focused on 

action and being a part of the solution.

Example: Your school /college/ community has come to know about the 

prevalence of human trafficking in your community. Currently, your country 

does not have any legislation (laws) prohibiting human trafficking. Your school 

decides to take on a letter writing campaign urging the government to adopt 

legislation outlawing human trafficking. By doing this, police are forced to 

protect your people, traffickers are properly sentences for their crimes, and 

government will have to cater to the needs of survivors/victims.



B. Goals
Once you have identified the purpose of your campaign, it is time to set 

goals for the campaign. Goals are the things that you hope to achieve 

by the end of the campaign. 

When setting goals, keep the following in mind: 

When setting goals ask yourself/ your team whether your goals can realistically be 

achieved by the end of the campaign. Setting goals that are unlikely or too big can 

be discouraging as they may feel too big to achieve. There may be feelings of 

disappointment if the goals aren’t achieved. At the same time, do not 

underestimate the power of your campaign and set goals that are too small.  

Example: If your school is doing a letter writing campaign to urge your 

government to adopt anti-human trafficking legislation, it may be unrealistic to 

expect that by the end of the campaign, there will be anti-human trafficking 

legislation. Legislation takes years to happen. Goals that are more realistic 

would be: to get a response from government to promise to look into 

establishing these laws.

Are your goals realistic?

As far as possible, try to ensure that your goals are practical. The more practical a 

goal is, the easier it is to measure whether the goal was achieved or not

Are your goals practical?

Ways to make your goals practical 
- Identify the number of learners that you would like to have participated or 

benefited from the campaign. 

- If it is a charity drive, determine how much food / goods / money you would like to 

raise. 

- If it is an awareness campaign, identify the types of knowledge or information 

learners / people should have by the end of the campaign. 

- If it is a justice & advocacy campaign, identify what activities or actions should 

have taken place by the end of the campaign. 



C. Time Frame
Once you know your purpose and have set your goals, a time frame for the 

campaign must be established. Within a school or college setting there will 

generally be three available time frames: 

- One Day 

- One Week 

- One Month 

Occasionally a campaign will be so successful that it may be developed into a 

longer campaign, i.e. one term. However, it may be easier to limit new 

campaigns to a maximum length of one month. 

1) What has the school/college/management given permission for? 

Permission from the school/college/management will determine how long you need 

for your campaign to be successful. If you have access to use an assembly, break 

times and even lessons in a class, you may be able to run your campaign quicker. 

2) What else is taking place in the school/college during that time? 

Your time frame needs to take into consideration other activities happening in the 

school. If exam time is approaching, it may not be practical to run a campaign for 

an entire month. If there are other campaigns taking place, you may need to finish 

your campaign before the next one starts. 

3) Pace yourself 
When determining the time frame of the campaign, you will need to consider how 

many other campaigns and activities you plan to run in the year. It is not practical 

or sustainable to run twelve 1 month campaigns. You will not have time to prepare 

between campaigns or rest. Set a pace that is sustainable and achievable. 

Note: Your campaign goals may have to be modified based on your time frame.  

There are a number of factors that will determine the length of your 
time frame:



Once you have set your purpose, goals and time frame for the campaign it is 

time to start designing the campaign. Below are different methods that you 

can use to run your campaign. The methods are divided according to their 

different purposes. Before deciding on any of these methods, ensure that you 

have permission from the school/college/ management.

D. Methods

1) Social Media Campaigns 

Social media can be used to raise awareness on a particular issue. This can be done through 

getting groups of people / learners to post pictures, news articles and information. Effective ways 

of using social media include making profile pictures an awareness image or using specific 

hashtags when posting on social media. 

2) Create and Use Visual Materials 

Awareness can be raised through the creation of visual materials such as posters, banners and 

artwork. Learners can creatively engage in the campaign through the creation of materials. 

Posters and artwork can raise awareness on an issue in a powerful, emotive manner. You can 

also use visual materials to raise awareness through wearing specific coloured clothing on a day 

or wearing solidarity bands. 

You can use this method to shine a light on the student’s creativity. The school can be decorated 

with posters or an exhibition of the artwork can take place. 

3) Presentations and Performance 

Presentations and performances can be used to raise awareness within a school and 

community. Presentations and key speakers can be used in assemblies, after-school societies 

and in classrooms. 

Learners can create performances as a way of raising awareness. Theatre performances 

(acting), poetry readings, dances and singing are powerful ways to raise awareness about an 

issue. Not only do they show the creativity of the learners, but other learners are more likely to 

engage and learn through these methods. 

You can be creative in how you use presentations and performance i.e. having a poetry 

competition among learners to write poems on a certain issue. 

4) Silent March / Walk Around 

A walk around the school/ college or community with posters and visual representations can be 

a powerful way of raising awareness about an issue, particularly to the surrounding school. 

This is different to a protest, this is about standing in unity together to shine a light on a specific 

human rights violation / social injustice. 

Raising Awareness



1) Food / Goods Drive 

A food or goods drive mobilizes the school / college/ community to bring in specific foods or 

goods for a community in need. This is generally a response to an emergency. You can run

competitions between classes or houses to see who can bring in the most amount of food / 

goods. You can keep boxes in classrooms or specific areas where students can donate their 

food / goods. If there is something that can be made i.e. blankets, you can develop a project 

to create these after school. 

2) Raising Money
If there is a project that requires funds or your campaign is to buy something specific / 

donate money to a specific community in need (i.e. an orphanage) you can do various 

activities at school that can raise funds. 

- You can host a civvies day where learners pay to where casual clothes. To make this more 

powerful, learners can be encouraged to where specific colours / items of clothes as a form 

of solidarity to an issue. 

- You can have a bake sale where learners bake and buy sweet goods. 

- You can put on a performance and request donations from learners who watch it. 

3) Acts of Service 

If your campaign is focused on uplifting or improving a community in need, you can use your 

practical skills and time to do this. 

Ways you could do this (these are only some ideas, you can come up with your own): 

- Giving spare time to tutor younger learners from a vulnerable school. 

- Going after school or on a Saturday to paint or repair buildings. 

- Visiting the elderly. 

Charity & Acts of Service

Justice & Advocacy
1) Letter Writing Campaign 

A letter writing campaign can be used to urge the government or local community to take action against a specific 

human rights violation / social injustice issue. 

Ways that you can use a letter writing campaign: 

- Students can be mobilised to write letters to a specific government department requesting them to take action on a 

specific human rights violation / social injustice issue. 

- Students can be mobilised to write letters to companies / businesses requesting them to change their behaviour so 

that it is not harmful to people or the environment. 

- Students can be mobilized to write letters to newspapers, community members, NGOs, encouraging them to take 

action against a specific human rights violation / social injustice issue. 

   

When doing a letter writing campaign, ensure the following: 

- The learners are well informed on the issue before they write a letter. 

- The learners request similar action be taken. 

- The letters are written in the correct format. 



2) Demonstrations 

Protests are a powerful representation of people coming together to stand against an injustice. 

Protests show the government, companies and the community that there are people who will not 

tolerate human rights violations / social injustices. 

Protests are used to object to specific behaviours and demand that action be taken by the 

government / companies / community. 

Identify the following before the demonstration: 

- Clearly identify the problem / harmful actions before the protests. 

- Clearly identify solutions to the problem / harmful actions 

Planning a protest: 

- Make sure the protesters are clearly informed on the issue. 

- Create visual materials such as banners, posters and t-shirts. 

- Gather as many people as possible to attend the protest. 

- Protest in an area that will gather the attention of the people the protest is aimed at. 

- Ensure permission from the school and police before the protest. 

3) Petitions 

Petitions are used to object to specific actions of the government / companies / community. A 

petition is a letter condemning specific actions and demanding change. It is accompanied by 

signatures of people. The more signatures on the petition, the more powerful and reputable the 

petition. 

Planning a petition: 

- Be clearly informed on the issue. 

- Write a clear, concise letter. 

- Create a table for the names and signatures of people. 

- Ensure that people are aware of the issue before signing the petition. (Never write someone’s 

name on the petition without their permission) 


