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“Going to Zambia and experiencing
‘Immersion’ has changed my mindset and 
perspective on life in so many ways. 
I never feel that I can do justice to any of 
this on paper and some days when I was 
away in Zambia I really struggled to write 
a full account of everything that we saw 
throughout the day. It has helped me to 
realise that there is almost no reason to 
worry about anything apart from warmth, 
shelter, food, health and sanitation - the 
basics.	I	think	this	can	be	quite	difficult	to	
remember at times.”

“My most poignant memories from my
time spent in Zambia consist of the warm, 
wide smiles on the faces of so many of the 
people there. Despite facing abject  
poverty, lack of proper educational 
facilities and lack of basic healthcare, 
there is so much hope in Zambia. Hope in 
the face of such adversity is truly 
inspirational.”

“If you are curious about true beauty,
go to India. You will learn that true
beauty lies in the eyes of every hungry
child that refuses to eat until their
brothers and sisters are fed. If you want
to see real hope, go to India. You will
find	countless	families	on	the	streets,
staying optimistic regardless of what
obstacles are thrown at them. If you
have forgotten what it’s like to make
memories so bright, go to India and be
taught by the best. Whilst many cannot
rise above the poverty line, they will rise
into your hearts.”
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What is the Edmund Rice Immersion       
              Programme?

Since the beginning of this millennium, 
Edmund Rice schools in Europe have 
provided opportunities for teachers and 
students to connect with communities
in the developing world. 

This programme, known as the 
Immersion	Programme,	reflects	our	
mission as  Catholic schools and indeed  
is a unique and inspirational expression 
of the Edmund Rice ethos. 

This document outlines the philosophy 
underpinning the Immersion Programme 
and its aims and key principles. It also 
provides an essential practical guide for 
schools who are undertaking an 
Immersion visit.

The Edmund Rice Immersion Programme 
is an initiative begun by the Christian 
Brothers and further developed by the 
Edmund Rice Schools Trusts in Ireland, 
Northern Ireland and England. This 
project encourages schools in the 
European Edmund Rice family to 
connect with Edmund Rice projects,  
communities, schools and ministries in 
the developing world and, in doing so, 
forge relationships of radical 
solidarity,	mutual	affirmation	and	
friendship with people made poor. 

The emphasis at all times is on 
“being with” not on “seeing and passing 
through”. 

It is important that people meet each 
other as equals and take the opportunity 
to explore cultures, understand ways of 
life and enter into lasting friendships. 

Taking the word “immersion” in its literal 
sense,  it is about immersing into the 
culture of the host community, living like 
them and experiencing their way of life 
for the duration of the visit.

What does the developing
world offer Immersion groups?

     A different way of life
     A different system of values, placing 
     ‘community’ rather than ‘individual’ at 
     the centre
     Contact with a world made poor due 
     to a range of internal and external 
     factors
     Challenges of having too much when 
     others have little or nothing
     Personal exploration of life’s priorities
     The presence of God in a world of 
     extremes
     The Spirit of Edmund in today’s world          
     Storytelling and listening

 “Do what is just, show constant 
love and live in humble fellowship 
with all you meet. 
And remember: you cannot change 
the whole world, but together we 
can change our world.” 

Peter Tembo

St Catherine’s Centre, Missisi, Lusaka
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We acknowledge that different 
destinations offer different experiences 
of poverty. 

For example, Freetown is very 
different to Lima, where modern 
luxuries are available in the city centre. 

In all cases, Immersions seek to engage 
with those on the margins. Therefore 
spending time in shops and fast food 
restaurants only removes us from the 
communities we are there to visit. 

Each destination has it’s own story 
to tell, but we seek to engage with it 
humbly, simply and with respect for 
those on the margins.

What is the Edmund Rice Immersion       
              Programme?

Whilst fundraising to provide resources 
and donations to fund projects may well 
form part of a school’s Immersion 
Programme and will be welcomed in the 
host communities it must not be seen as 
the purpose of the project. 

All participants in the Immersion 
Programme must understand their role 
as guests of the host community and the 
local placements. 

Participants must be discouraged from 
handing out gifts to local children in a 
random manner. This can cause 
problems in local communities.  

If, for example, there are school supplies 
to donate, it is better that they be given 
to the school Principal/Project Manager.
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y“Sierra Leone is like a bridge for me; a 
path that has linked each small stepping 
stone of my life so far. It has given me 
purpose and drive, determination and 
gratitude. It has opened my eyes and my 
heart to life.”

“Sierra Leone holds cultural qualities that 
are profound and precious. The sense of 
community, passion, identity and the slow 
and natural pace of life are unachievable 
with money. Our Western societies hold 
such hollow values in believing that wealth 
can	equate	to	happiness	and	fulfilment.	
It’s the people with so little that offer 
the most. Just twelve days on Immersion 
gave me a new set of eyes with which to 
see the world; I shall never forget those 
I met, the stories I heard and the values I 
learned. I discovered the true meaning of 
life and, for that, I shall be forever 
grateful.”

“India awakens the senses. Wherever you 
turn your senses detect faith; the smell of 
incense at the Hindu temples; the feel of 
the cool tiles beneath your bare feet, the 
ongoing sound of the worship at the
Gurdwaras or the sweet taste of blessed
food. In every direction your eyes see
people who are devoted to their God. 
This devotion of faith taught me so much 
about the people of India and reminded 
me of a lost sense of faith in a fast-paced
life back home.”
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Why undertake an Immersion 
            Programme?

Why would an Edmund Rice 
school undertake an 
Immersion project? Is it 
“to fix the world” or is it for 
reasons closer to home? 

As schools, our work is primarily about 
providing opportunities and scope for 
the holistic development of the students 
in our care. 

Through the Immersion experience 
students will have opportunities for 
personal, social and spiritual growth. 

By awakening our students to the 
realities of life in developing countries 
and by exposing them to the injustices 
and inequalities inherent in those 
societies, we are helping to form a new 
generation with a social conscience, 
a sense of fairness and justice, and a 
desire and commitment to make a 
change in the world. 

Personal Development

Through the Immersion Programme 
participants will grow and develop 
personally through opportunities to:

     Work in a team
					Reflect	on	and	articulate	their	
     emotions
     Develop the skill of thinking critically 
     and expressing opinions
     Become aware of their own skills and 
     talents, and those of others

Social Development

Through the Immersion Programme 
participants will: 
     
     Develop a generosity of spirit,  
     compassion and friendship with those 
     made poor
     Build on their understanding of 
     poverty, human rights, justice and 
     environmental issues
     Become aware of their own potential 
     to act on issues of social and 
     environmental justice

Spiritual Development

Through the Immersion Programme 
participants will:
 
     Be inspired by the life and good 
     deeds of Blessed Edmund
     Be invited to be faithful to the 
     teachings of Jesus Christ and to live 
     by Gospel values
     Be encouraged to grow in their own 
     faith while at the same time 
     respecting and celebrating a diversity 
     of beliefs
					Reflect	on	the	meaning		of	their	own	
     lives and on how they can achieve 
     their full potential 

 “Edmund opened his whole heart  
to the poor. Compassion was at the 
heart of what Edmund was about.”  
Br Philip Pinto

Edmund Rice Immersion Handbook
9
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Essential Elements of the Immersion       
                        Programme

Visiting schools and host communities 
are equal partners in the Immersion 
experience and must approach 
development planning in such a way that 
it serves the interests of both equally. 

The issue of what Immersion means to 
host communities must be considered at 
all times during planning and preparation.

As the Immersion visit comes to a 
conclusion visiting groups must seek to 
plan sensitively around future contact and 
donation of resources.

3. Planning the Itinerary

Each day of the journey should be 
planned in advance. 

It would be hoped that students are 
actively involved in teaching, leading 
sports events or even in building 
projects.

4. Opportunities for Social 
Outreach
Outreach work should be planned in 
consultation with hosts in local 
placements and carried out under their 
direction. All work undertaken must 
support the work of local staff.

5. Reflection and Discussion
Prayer,	reflection	and	discussion	are	core	
parts of the Immersion Programme. 

It will be the responsibility of the Group 
Leader to ensure that there are 
opportunities	each	evening	to	reflect	
and to assist the students in internalizing 
their experience. 

1. Preparation

The success of a school’s Immersion 
experience will depend to a large 
degree on the level of preparation done 
before embarking on the trip. 

The group chosen must be diverse and 
balanced in composition. Each 
participant must have a willingness to 
develop their own spirituality and an 
openness to growth through experience. 
It is essential that at least one staff 
member has prior experience of 
Immersion, either through a previous 
school Immersion journey or through 
participation in the annual Easter 
Retreat Programme in Lusaka. 

Research and prior learning about the 
host country, its climate, its people, its 
economy and its culture will be vital to 
gaining an understanding of the context 
and issues to be experienced.

Immersion should be a whole school 
experience	and	not	just	confined	to	those	
lucky enough to be chosen to travel. 
Participants can address their peers in 
school, students in local primary schools 
and parishioners in their local parish 
before setting out on their journey.

2. Contact with Host Community

Contact with the Local Immersion 
Representative is key to the ethos of 
Immersion. Communication should be 
established with schools and projects 
and the host community should be 
involved in planning the itinerary. 

Throughout the trip emphasis should be 
on establishing and building relationships. 

Immersion groups are the guests of the 
communities they visit and need to treat 
each experience with this in mind. 
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Although it should not be assumed that 
every participant will be a practicing 
Catholic, materials should provide an 
invitation for everyone to explore 
Immersion in the context of our shared 
faith story. 

It	is	desirable	to	use	material	that	reflects	
the diverse nature of our school 
communities whilst attempting to 
identify God’s place in the wider world 
today. 

Reflection	material	and	prayers	for	each	
day should be prepared beforehand. 
An Immersion without this space for 
reflection	cannot	be	said	to	be	a	true	
Edmund Rice Immersion. 

6. Journaling

As participants will encounter numerous 
experiences and a rollercoaster of 
emotions each day, it is essential that 
time is given to record these in a journal. 

Time given each evening to journaling 
work will ensure that the memories, 
emotions and learnings of each day 
will be kept alive and can be recounted 
and recovered long into the future. 

In this way the richness of the Immersion 
experience will remain with each 
participant. 

7. Return home

On returning home the group should 
reassemble	and	hold	debriefing	sessions.	

The enthusiasm and motivation to make 
a difference that will have emerged on 
the Immersion should be reenergised 
and plans for action should be 
developed. 

Students should feed back to their fellow 
students, to the whole school 
community, to local primary schools 
and to the parish community about their 
experiences. 

A considered effort should be made 
to continuously deepen the Immersion 
experience by maintaining a relationship 
with the host community. In keeping with 
the ethos of the Edmund Rice School, 
advocacy and social justice projects can 
be	identified	and	progressed.

“Our primary goal is to witness the 
radicality of the Gospel through 
the search for God and through 
sharing that search for God with 
others”

Br Philip Pinto

Essential Elements of the Immersion                                                                         
                        Programme
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Understanding the purpose of 
                                      Immersion

· Transformation
· Mutual Learning
· Shared Experience

· Increased Awareness
· Advocacy
· Peer Teaching
· ER Ethos in Action

· Deepen Faith
· Build Relationships
·	Reflection
· Be The Change

· Educational
· Transformation
· Communication
· Common Goals

Host
Community
· Empowerment
· Acknowledgement
· Story-telling

School
· Inspire School Community
· Expression Of Values
· Faith In Action

Participant
· Experience Other Realities
· Joy And Gratitude
· Story-listening
· Broadening The Mind
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“Putting my experience in India on paper
is like trying to draw a rainbow with a
black pen; you can kind of get the outline, 
but it’s impossible to show all of its 
beauty. And, like any rainbow, it can’t be 
formed without the rain. The poverty in 
India is like nothing I’ve seen before. I’ll 
never be able to remove the things I’ve 
witnessed from my head. But that’s a
good thing!”

"Immersion changed my life. There is no
other way of putting it. It changed the 
way I think, the way I treat people and
even my career path.”

“Immersion has had a massive impact on 
my life. It taught me about the severe
inequalities of the world and was integral 
in my decision to study Sociology and 
Anthropology at University so that I can 
help those who are less fortunate than 
myself.	I	have	just	finished	my	degree	and	
plan to do a Masters in Medical 
Anthropology in order to become a 
researcher	in	the	field	of	health	and	
culture. Through this, I hope to research 
global health problems and help sustain 
good health.”
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Immersion timeline

Staff 
Pre Visit, 
Start of 

Recruitment

12 Months to Immersion 12

Regular 
Meetings, 

Fundraising
10 Months to Immersion 10

Plan
Activities3 Months to Immersion 3

Final 
Reflections, 

Pre-Immersion 
Gathering

1 Month to Immersion 1

Appointment 
of Staff, 

Application 
& Selection

11 Months to Immersion11

Develop 
Itinerary, 

Book Flights & 
Accommodation

6 Months to Immersion6

Final 
Preparations, 

Parents’ 
Meeting

2 Months to Immersion2
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Immersion countdown

Staff members (including those who 
undertook the pre-visit) and/or 
students from previous Immersions 
should deliver assemblies to potential 
Immersion applicants

Don’t assume that everyone in the school 
community is aware of the process and
value of Immersion! It is up to those who 
have experienced the programme 
first-hand	to	inform	their	wider	school	
community. If the forthcoming 
Immersion is part of an ongoing annual 
cycle, it is particularly effective to use 
students from previous Immersions to 
inform their peers and the staff. 

If your school is new to Immersion, those 
who undertook the pre-visit should take 
this responsibility. It is vital that all 
members of the school community are 
aware of the planned Immersion at this 
stage. To supplement presentations and 
assemblies, displays around school and 
reports on social media and websites 
ensure that the message reaches as 
many people as possible.

Application forms should be distributed 
to interested students, with deadlines 
for applications agreed

The selection panel should include at 
least some of the accompanying staff 
members, the Chaplain or a person 
responsible for the spiritual life of the 
school, and the Principal/Headteacher. 

A clear deadline for applications should 
be set. Often, students are apprehensive 
or unsure about the process, so staff 
should regularly invite interested parties 
to talk to them informally about what the 
programme will be like and what needs 
to be considered.

12 Months 
A pre-visit to the host community by 
staff members from the visiting school 
will have been held by this point unless 
planned Immersion is part of an 
ongoing cycle

Staff for this pre-visit should be carefully 
selected by the Principal/Headteacher 
based on their willingness to 
thoroughly evaluate the Immersion 
opportunity, develop links with the host 
community, and participate in the 
student Immersion. It is recommended 
that at least two staff members 
participate in this pre-visit and that at 
least one of them is part of the student 
Immersion.

Contact between visiting school and 
Regional Immersion Coordinator for 
host community will have been 
established

Each area of the world in which 
Immersion is available has appointed 
a Regional Immersion Coordinator to 
ensure that Immersions are safely and 
appropriately delivered. All Immersions 
must be undertaken with the permission 
of the Regional Immersion Coordinator. 

A list of Regional Immersion 
Coordinators for your region and their 
contact details is provided below. 
They should be kept abreast of all 
planning and consulted when necessary. 
They may provide other contacts within 
host communities during the process, 
but they must give their consent for the 
Immersion programme to begin.

Regional Immersion Coordinator ERST: 
Mr Eddie Bourke ebourke@erst.ie

Regional Immersion Coordinator 
Edmund Rice England Mr Tom Murray
thomasmurray.ero@gmail.com

Regional Immersion Coordinator ERSTNI
Mr Kevin Burke erstni@live.com
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Application forms should be submitted 
and reviewed by selection panel

The selection panel should include at 
least some of the accompanying staff 
members as well as the Principal/
Headteacher. It is also a good idea, 
where possible, to include students who 
have previously been on Immersion as 
they will be able to offer a unique insight 
into what makes a successful applicant. 
The selection process should be 
transparent, with those invited for 
interview allocated a time slot on a 
pre-arranged date.

Interviews should be held with applicants

Interviews should allow ample time for 
the panel to establish the motivation 
behind the student’s application. 

An Immersion Group will typically be 
made up of senior students aged 16+. 
A sample Application Form is included 
as Appendix 1.

The interview should also allow time 
for interviewees to ask any questions 
and raise any concerns they might have 
about Immersion. They should be made 
aware of the selection and 
decision-making process. Even if the 
number of applicants does not exceed 
the available places, all candidates 
should be interviewed. Immersion is not 
for everybody and poor selection can 
undermine the experience for the rest of 
the group.

A sample list of interview questions is 
included as Appendix 2.

11 Months 
Principal or Headteacher should select 
staff to lead the planned Immersion and  
designated roles should be decided

The staff group should include at least 
one staff member who has visited the 
host community previously. 

Staff groups must be diverse and 
balanced in composition and should not 
be limited to experienced travellers. 

Each participant must show a willingness 
to develop their own spirituality and an 
openness to growth through experience. 
They must also be prepared to fully 
engage with the preparation programme 
and support fundraising initiatives. 

The group should be made up of at least 
one staff member per three students. 

Staffing	should	not	be	limited	to	
teaching staff; support staff should be 
actively encouraged to take part. 

To allow for the sustainability of the 
programme, at least one member of 
staff who is ‘new’ to Immersion should 
be included. At this point, the following 
designated roles should be allocated:

     Group Leader See Appendix 6

     Deputy Group Leader

     Home Liaison Officer 
(this person will be the domestic-based 
contact in school during the Immersion)

Immersion countdown
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Immersion countdown

A meeting with parents of selected 
students should be held in school, 
introducing them to staff members 
participating in Immersion.

Allowing one’s child to visit the 
developing world at such a young age 
can be challenging for many parents. 

The school should involve them in the 
process as much as possible. Once the 
group is recruited, it is important to 
invite all parents to a meeting in order to 
explain the process for planning and 
delivering the Immersion. At this 
meeting, the expectations of the school 
as regards the participants should be 
clearly outlined, fundraising targets must 
be accurately conveyed, and deadlines 
for raised funds must be established. 

At this point, it’s also important to allow 
parents (or students) to opt out of the 
programme.

11 Months 
Principal/Headteacher and selection 
panel should select and notify 
successful candidates 

As in the case of the staff, the student 
group should be diverse and balanced 
with each participant open to exploring 
their spiritual journey and 
opportunities for growth through 
experience.	The	following	profile	is	a	
useful guide to the kind of student who 
will get the most from an Immersion:

     takes initiative
     is adaptable
     listens to others and is prepared to      
     share their own thoughts
     interacts well with people
     is open to different cultures and 
     experiences
     is resilient and reliable
     is responsible
     is committed to Social Justice

Both successful and unsuccessful 
applicants	should	be	notified	of	the	
decisions of the panel. For some, failure 
to be selected will be quite upsetting 
and staff should be sensitive to this.
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preparation programme to help 
students deal with the practical, cultural 
and spiritual challenges of Immersion. 

The delivery of this programme should 
be thorough and allow students to 
explore the ethos and charism of 
Immersion. 

The programme should include the following 
sessions:

Contextualisation of Edmund Rice Ethos 
(this will include an exploration of 
Edmund’s life and legacy, the charism 
and work of the Christian Brothers today, 
and the guiding principles of Immersion)

Teamwork Skills (dedicate at least one 
session to team bonding. Consider 
sessions dedicated to encouraging 
participants to work together and focus 
on effective communication. Time away 
from school can be valuable here, as can 
creating a social space for the group in 
the form of a group meal or group 
activity)

Introduction to Culture and History of 
Host Community (allow for the fact that 
many participants will be unaware of the 
geography, history, culture, ethnicity and 
religions of their Immersion destination. 
Understanding these factors will be of 
huge	benefit	when	on	Immersion	and	
also introduce a culture of sensitivity 
and appreciation of the value of diversity 
within the group)

Global Justice Issues (work with 
participants to explore the reasons 
behind the global imbalance that they 
will experience in the developing world.
Work towards an understanding of the 
group’s place in a global community and 
the relationship that exists between the 
rich and those made poor. Explore tools 
for social change such as human rights 
and advocacy)
 

10 Months 
The cycle of regular group meetings for 
staff and student participants should 
begin. The team meetings are mandatory.

The importance of team bonding and a 
healthy group dynamic cannot be 
overstated. Most participants will need 
considerable practical and moral 
support for their fundraising endeavours, 
but also need to be sensitively guided 
towards their experience in the 
developing world. 

Regular contact is essential to facilitate 
both these factors. Dedicating a slot 
each week that suits all participants 
(staff and students) allows these 
meeting to become part of the school 
timetable and helps to ensure consistent 
attendance.

Set ground rules for your team.
See page 25

Individual and group fundraising 
initiatives begins

Fundraising for an Immersion is part of 
the group’s overall experience. It should 
be made clear to all parents and 
participants that payment for the 
Immersion that doesn’t include monies 
raised as part of the group’s fundraising 
will not be accepted. Participants may 
make individual fundraising strategies 
in addition to the group efforts but they 
must endeavour to support their fellow 
students in group activities wherever 
possible. 

Staff members begin to introduce a 
preparation programme for those 
taking part in the Immersion

Once the group is meeting regularly, 
staff should facilitate a structured

Immersion countdown
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Immersion countdown

Reflection	(short	reflections	should	be	
a part of the cycle of regular group 
meetings. They remind participants of 
the Christian principles behind 
Immersion and also allow everyone 
to become comfortable sharing in a 
group setting)

Designated staff members work with 
school finance office and Regional 
Immersion Coordinator for host 
community to source flights and 
accommodation 

It is important that all of the above be 
kept abreast of developments around 
practical arrangements. 

Some arrangements will need to be 
made collaboratively with the host 
community, whereas some are the 
responsibility of the school. 

Decide who is responsible for what at 
this	stage.	Flights	should	fit	practically	
with the Immersion Programme whilst 
accommodation needs to be safe, secure 
and convenient. Accommodation should 
also be commensurate with the ethos of 
the programme and not be too lavish or 
luxurious! Participants, as far as 
safety allows, should feel part of their 
host community at all times.

An Immersion Policy should be agreed 
in writing and shared with staff 
partaking in Immersion, clarifying roles, 
code of conduct and emergency 
procedures

All staff should be clear what their role 
is prior to and during Immersion. This 
policy should be agreed by the Group 
Leader, the Headteacher/Principal and 
the Board of Governors/Board of 
Management.

10 Months 
Appropriate Behaviour (a school may 
prefer to introduce a code of conduct at 
this point as part of their advice around 
what is expected of participants during 
the Immersion. Staff should also 
consider how the group will engage with 
their host community and look at issues 
such as appropriate video and 
photography during the Immersion)

Health and Safety (advise students 
around consultations for vaccinations 
and medication and on how to stay clean 
and safe during the Immersion. Many 
destinations will require careful use of 
drinking water and may include 
activities during which students must 
guard against the spread of disease. 

This works both ways, and students 
should be aware of the vulnerability of 
some of the groups they will engage 
with and take great care not to spread 
any infections they may carry 
themselves)

Basic Language (most Immersion 
destinations will have at least one 
indigenous language which students can 
learn some basic phrases from. This will 
be	of	great	benefit	during	the	visit	and	
demonstrates respect for the culture of 
the host community)

Skills for Personal Reflection 
(don’t assume that participants are 
comfortable	with	engaging	in	reflection.	
Certain techniques such as journaling 
and group sharing will be integral to 
evening	reflections	on	Immersion.	All	
participants, including staff, must be 
comfortable	engaging	with	the	reflective	
process and must be prepared to 
commit themselves to these sessions 
completely)
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6 Months 
Group Leader should work with 
Regional Immersion Coordinator for 
host community to develop Immersion 
itinerary

As previously highlighted, the Immersion 
Programme is about ‘being with’ and not 
‘seeing and passing through’. 

The	itinerary	should	reflect	this	and	offer	
participants the opportunity to 
experience the key principles outlined in 
the opening section of this handbook. 

The itinerary must involve induction 
time,	social	outreach,	daily	reflection	and	
activities designed to allow the 
richness of the host community’s culture 
to be appreciated. Prayer, journaling and 
reflection	are	core	elements.	

A visit to a local landmark, beach or 
attraction may very well enhance the 
Immersion as long as it is handled in the 
correct manner.

Outreach work should be planned in 
consultation with hosts in local 
placements and carried out under their 
direction. All work undertaken should 
support and not hinder the work of local 
staff. Sample itineraries for Immersions 
in Sierra Leone and India are included as 
Appendix	3.

School should undertake Risk 
Assessment based on itinerary

Each school must produce their own 
Risk Assessment. This must be in 
compliance with school policies and 
Health and Safety Directives using 
guidance provided by the Foreign and 
Commonwealth	Office	(or	equivalent	in	
Ireland). Risk Assessments must be

approved by the Board of Governors/
Board of Management. Critical Incident 
Report forms must be prepared, 
samples of which are included as 
Appendix 5. 

Each school is also responsible for the 
arrangement of adequate travel 
insurance covering medical expenses, 
emergency accommodation, 
repatriation and personal liability. 

Each school must have personal accident 
cover and Public Liability Insurance for 
all students and members of staff 
authorising them to take part in all 
planned activities.

Itinerary, Risk Assessment, flight details 
and accommodation booking should be  
submitted for approval by Governing 
Body/Board of Management

The Governing Body/Board of 
Management must agree to all policies 
and arrangements in writing at a meeting 
of the Board.

Flights and accommodation should be 
confirmed

The Group Leader should work with the 
finance	office	to	ensure	fees	and	
deposits are transferred at the correct 
time and that the host community is 
aware	of	confirmation	of	flights	and	
accommodation. Details can be shared 
with participants and parents at this 
stage.

Immersion countdown
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Immersion countdown

3 Months 
During Group Meetings, staff and 
students should begin planning 
activities for delivery in schools in host 
community

Be clear about what will be expected of 
the group when they visit schools and 
projects. Consider the time they will be 
expected to deliver lessons and activities 
for and establish the age of the students 
they will engage with. The group should 
also consider the space in the host 
school and the resources that will be 
available. The Regional Immersion 
Coordinator and local Christian Brothers 
can advise on this.

Group should gather resources for use 
and distribution in host community

Participants are discouraged from 
handing out gifts directly to 
individuals in the host community. 

Resources should be donated through 
the Christian Brothers or the Principal/
Project Manager. Resources for use in 
schools should be gathered with 
consideration of what can be effectively 
and productively used by the host 
community.

Transfers and minibus transport should 
be confirmed in consultation with 
contacts in host community

Local contacts are best placed to make 
bookings for transfers. They should be 
provided with clear and thorough details 
of the group’s requirements during the 
Immersion	along	with	flight	details	for	
transfers. Please don’t take for granted 
that buses will be air-conditioned or will 
have capacity for luggage and resources 
as well as the group; it often costs more 
for these luxuries. Any payments should 
be made only upon receipt of an invoice 
and through the appropriate channels. 
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2 Months 
All raised funds should be transferred to 
school finance office

It is useful for the Group Leader to have 
a spreadsheet for monitoring the 
fundraising of each participant. This 
allows support to be given to those who 
are struggling and prevents any shocks 
that may arise at the agreed date for 
submission of funds! 

The Immersion programme is primarily 
about the experience of living amongst 
and connecting with people in a 
developing country, and about the 
deeper learnings that arise from this 
experience. It is recognised, however, 
that fundraising is a necessary element 
of Immersion activities to cover the costs 
of travel and accommodation. 

Transfer of additional Funds 

Many schools raise additional funds to 
donate to host communities and projects 
before, during or after the Immersion.
This support is both acknowledged and 
appreciated. Each school must ensure 
that any fundraising in their school is 
carried out in a manner which is 
respectful, honest, transparent and 
complies with all applicable legal 
requirements. 

It must be made clear at all times 
whether fundraising activities are for the 
school	itself	or	for	another	specific	
charitable purpose.  Fundraising should 
always be done for the stated purpose of 
a recognised charity. For further details 
in relation to the legal requirements
around fundraising generally, see 
www.charitiesregulator.ie/en/
information-for-charities/guidance
-for-charities

Immersion countdown

More particularly, where fundraising is 
taking place for the purpose of 
Immersion or other developing world 
charitable purpose, the requirement 
is that such fundraising will be done 
through, and all funds raised paid to 
Edmund Rice Development, or a 
recognised charity, approved for this 
purpose by the Edmund Rice School's 
Trust, the Edmund Rice School's Trust 
Northern Ireland or the Edmund Rice 
Office	England.

A meeting with parents of students 
should be held at which kit lists should 
be distributed and emergency 
procedures shared. 

Parents should be provided with contact  
lists for the Immersion. A sample kit list 
is provided later in this handbook.

Visas should be obtained 
(where necessary) for all participants

Application for Visas vary in terms of 
process and cost. Most can now be done 
online but some require the participant 
to relinquish their passport during the 
process. Therefore, staff must ensure 
the Visa applications are made at a 
convenient time for all participants.

Group t-shirts and sweatshirts should be 
ordered and printed

Whilst this is by no means compulsory, 
it helps for the group to be easily 
identified,	especially	at	airports	and	in	
busy locations. 

Group clothing also ensures simple and 
humble dress without fashion 
statements. It also invites similar groups 
or interested individuals to enquire after 
the mission of the group and creates 
an identity for the school in the host 
community which can help with ongoing 
relationships.
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Immersion countdown

School should hold an Immersion Mass 
for the wider school community to send 
their blessing to those travelling to the 
developing world

Immersion should become part of the 
ethos and vocabulary of the school and 
the whole community should be invited 
to share the experience of those who will 
represent them on the visit to the 
developing world. 

The group travels in the name of their 
school and of God and should be sent 
out on Immersion with the blessing 
of both.

Staff members should source and 
produce journals and reflection 
materials for use during Immersion

It is useful to allocate this role to an 
individual. Remember, online resources, 
music and videos may be hard to come 
by in the developing world, so a bank of 
relevant	prayers	and	reflections	should	
be prepared in advance. 

More information on how to prepare for 
Reflection	sessions	can	be	found	in	the	
‘Reflection’	section	of	this	handbook.

1 Month 

A final group reflection should be held 
for those taking part in Immersion

This	reflection	should	be	longer	than	
previous sessions linked to the 
preparation programme and regular 
meetings. At least one hour should be 
given to this session to allow participants 
to share hopes, fears and worries about 
the forthcoming visit.

A gathering of Immersion Groups from 
other Edmund Rice Schools should be 
held, at which members of Christian 
Brother Leadership Teams might be 
invited to bestow a blessing on those 
travelling to the developing world

Where practically and geographically 
possible, it has proven to be very 
effective to allow groups to come 
together and share their experiences of 
the preparation process. 

This Gathering can be organised by the 
Immersion Coordinator for your 
region and hosted by one of the schools 
preparing for Immersion. Encourage 
past-participants to attend the Gathering 
to	give	a	flavour	of	what	to	expect	and	
answer questions. 

Allow some time for the groups to mix 
and discuss questions such as:

‘What made me apply for Immersion?’

‘What has been the biggest challenge on 
my  Immersion journey so far?’

‘What are my biggest fears about 
Immersion?’

"How have I changed during the 
Immersion journey so far?’
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Immersion meetings

Your first team meeting

This meeting will set the tone for the 
rest of your trip and should be 
reflective of your own leadership style.

Set an agenda and prepare an information
sheet with more details about the 
Immersion to help introduce your 
newly formed team to this experience. 
Try not to overwhelm your team in the 
first	meeting.	Most	important	is	to	
introduce the team to each other and 
begin creating some team cohesion. 
Here	are	some	suggestions	for	the	first	
meeting. But remember, this is your trip 
and these are only suggestions:

     Be Creative!

     Outline basic logistics: Dates, costs &      
     payment schedule, paperwork etc

     International trips: Everyone without      
     a passport must start the application 
     process immediately

     Passports must be valid for 6 months      
     after the project's returning date. 
     The process for immunizations      
     should also be mentioned.

     Reflection:	For	your	first	meeting	you	     
     might	want	to	keep	the	reflection	
     basic. Give people the time to grow 
     more comfortable with each other 
     and more comfortable with the idea 
     of sharing on a deeper level. Start 
     with silence and centering, then 
     simple questions such as "Why did 
     you apply for this project?" or 
     "How are you?"

Set ground rules for your team! 
You expect them to:

Be prepared: Make sure you have 
accomplished goals set from the week 
before (i.e read an article about a 
particular social justice issue)

Attend meetings and arrive on time: If 
you know you will be late, send an email 
or text. If you will miss a meeting, you 
must let the leader know ahead of time

Participate and be present in the 
meeting (no texting, put mobile phones 
away)

Value the diversity of every team 
member: each member has something 
valuable to contribute to the team

Support the team concept and process: 
Maintain positive group dynamics

Listen and have an open mind: Make sure 
you understand what is being said and 
why it is being said. Speak up if you think 
you missed a crucial part.
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When chosen for Immersion, students 
often feel daunted by the prospect of 
raising the money. It is important that 
students are aware that, unlike other
school trips, the money cannot come 
from parents. It must be raised by the 
work of the students themselves. 

To successfully raise Immersion funds,
students should get the backing of the 
whole school and their wider 
community - people outside the 
immediate Immersion group can 
provide skills and expertise which can 
be very useful.

Students should organise some 
large fundraising events together.

Events such as a band or music night, 
fashion show, quiz night, line-dancing 
nights etc. have been very successful in 
the past.

One example of a whole group event is 
a ‘Tie Auction’ where the group writes to 
as many famous people as possible, 
enclosing a large stamped addressed 
envelope, asking them to send a tie or a 
small personal item with a note 
demonstrating its provenance. Invite an 
audience from your school and wider
community to the auction and really 
make a night of it, but make sure you 
have a great auctioneer!

Another idea is to hold a ‘Reverse 
Auction’ whereby a range of items are 
put up for auction, they are laid out
with a box beside each item, (make sure 
you	have	2	or	3	great	items).	Everyone	
who	attends	gets	10	raffle	tickets	and	
can put these in any of the boxes. The 
more	raffle	tickets	they	put	in	for	an	
item, the more chances they have of 
winning that prize. 

Fundraising ideas

Sell	more	raffle	tickets	throughout	the	
evening. Make sure to hold the auction 
in about three stages with a few of the 
smaller	items	in	the	first	batch,	with	the	
best three items in the last batch. Make 
sure to have breaks and include food 
so that everyone has the chance to buy 
more	raffle	tickets,	and	you	have	the	
chance to build the excitement and raise 
funds!

For evening events like the ones outlined 
above,	try	to	find	some	parents	who	are	
willing to provide food and refreshments 
so that there is no cost to holding the 
event	and	all	the	money	raised	is	profit.

Students can also fundraise 
individually and in small teams.

Some suggestions:

     Cake sales in school and in local 
     businesses who, if approached, may 
     allow	you	into	the	company	offices/     
     work places at breaks and lunch times 
     to sell.
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     Students should approach everyone 
     they know, go around local businesses      
     and contact suppliers to get as many 
     raffle	prizes	as	possible.	These	can	
     then be used at the various events. 

     Go to places which sell ‘cheap’ 
     chocolate, treats, and delicacies and 
     make up large, attractive hampers to 
     use	as	raffle	prizes.

     If someone is good at craft, make      
     things and get stalls at summer and      
     Christmas fairs - especially in school.

     A popular idea is to approach 
     companies who sell mugs, see if they 
     will give you a free box of 'seconds', 
					fill	them	with	sweets,	wrap	them	in	
					clear	film	with	a	bow	and	they	can	be	
     sold. 

     Get involved in local car boot sales.

     Get local restaurants to allow you 
     to hold an event during the week 
     when they are quieter - if they will 
     provide a set meal for £10, sell 
     tickets for £15 and try and sell at least 
     100 tickets (including to school staff) 
     and don't forget to have some great 
					raffle	prizes	on	offer	too.

     Give everyone in your school a free 
     box of smarties (you may be able to 
     get someone to give you these free!), 
     ask them to eat the smarties and then
					fill	the	tubes	with	20ps.	When	they	
     bring them back give them another 
     box free. 

     Alternatively, make a box with images 
     of the Immersion you are going on 
     and give them out to every family and 
     ask them to put their loose change 
     – 2ps, 1ps and even 5ps , into it. You 
     would be amazed at how much 
     money this accumulates.

     Give each form in school, a £5 note      
     and set them the task of seeing how 
     much they can raise, in one month, 
     with it. The only condition is that they 
     have to at least double it. Offer a 
     prize for the form who raises the most 
     and have updates in assembly and on 
     noticeboards/screens around the 
     school so that it becomes competitive.

     Use images of previous Immersions 
     to create calendars or cards which 
     can then be sold at fairs and 
     through the school. (If every family in 
     the school was encouraged to buy      
     one calendar and one pack of cards 
					then	that	would	raise	significant	money)

     Get different departments in the 
     school involved. For example, the DT 
     department could make Immersion 
     key rings on the laser cutter and these 
     could be sold in school.

     Students can approach their 
     Churches, Rotary Clubs, Catenians 
     and other charities and organisiations      
     to arrange to give talks. Make sure      
     that you have images on a 
     powerpoint, and be clear about what 
     an Immersion is, why it is happening 
     and the impact it will have on those 
     taking part and the host community. 

     Always ensure that, after the 
     Immersion, a follow-up talk is given 
     and a thank you letter is sent.

     Whole school events can also take 
     place, for example: a whole school 
     sponsored walk and/or colour run – 
     link it to form or House competitions 
     so everyone can be included.

Fundraising ideas
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Involving whole school community

An Immersion group is only ever a small 
percentage of the school community 
and so it is important to look at ways 
to involve the whole school so that the 
group going on Immersion is ‘sent out’ 
by the whole population of the school 
and the wider community. 

It is important to look for ways to 
engage all of the students, the parents 
and the wider community, as Immersion 
works best when it is not seen as 
exclusive and where it has the backing, 
ownership and involvement of everyone.

Students chosen to go on Immersion can 
be involved in speaking in their local 
parishes, and at school events which 
parents will attend. During fundraising
they can give talks to community groups, 
Rotary Clubs, local businesses etc. which 
not only helps raise the funds but also 
spreads the message regarding their 
host community and how others can get 
involved in helping. 

Within school students can be 
encouraged to write letters, enclosing a 
photograph, which can then be given to 
a child in the host community, who can 
then be supported by one of the 
Immersion group to write a reply.

A photograph of the child, in the host 
community, can also be taken for the 
child back at home. If there has been a 
longer connection between the school 
and the host community it may be 
possible to gather the names and photos 
of whole families in the host community.

Whole school fundraising can be a good 
way to encourage involvement, for 
example a whole school sponsored 
walk. 

It is good to focus this with a 
presentation, prior to the walk, about the 
work the Immersion group will undertake 
on their trip and also it may be possible 
to give each child in the school a 
photograph of a child in the host 
community as the person they are 
walking for. In addition, students can 
be encouraged to collect items which 
can be taken out to the host community, 
such as school equipment, sports shirts 
etc. 

It is vital the Immersion group, on their 
return, present to the whole school, to 
parents and to the wider community, on 
their experiences. A display in school and 
in parishes can also be effective along 
with a summary document of the trip 
which can sent out to all families of the 
school. It is important that this summary 
is not just a list of the events and 
activities undertaken but it is about the 
impact of the Immersion and how it has 
changed them and affected their 
perceptions.  

In addition the returning Immersion 
group should be involved in the 
interview and selection process of the 
next group. It is very important that the 
Immersion group demonstrates both in 
word and deed the impact the 
Immersion has had on them.
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Reflection

All participants should be allowed time 
to	contribute	during	each	reflection,	
whilst understanding that this is not 
compulsory. Students and staff should 
all	be	involved	in	reflection	as	far	as	is	
possible. 

The Group Leader should ensure that 
a resource box is created in advance 
containing items which could be used in 
reflections,	and	that	possible	readings,	
poems, quotes etc are compiled in a 
Reflection	Resources	Book.

After	the	first	reflection	encourage	
students, perhaps in pairs, to use the 
resources to prepare and lead 
forthcoming	reflections.	

Establish a routine of lighting a central 
candle	to	indicate	that	the	Reflection	has	
begun. It is useful to acknowledge that 
things	shared	in	reflection	should	not	be	
shared elsewhere and that everyone’s 
view should be respected equally.

Possible format for reflections:

• Set up the space by creating the 
   atmosphere with music, candles lit, 
   central focus, before the group arrives

• Welcome and opening prayer

• Time of quiet, calming, just being

• Stimulus	and	reflection	–	a	reading	then	
   time alone, drawing, writing, creating

• Sharing – each person invited to speak 
   and share if they wish to, some may 
   choose to be quiet

• Give the group some time to write in 
   their journals

• Shared silence and closing prayer

Prayer, journaling and reflection 
are core parts of the Immersion 
Programme. 

This is the responsibility of the Group 
Leader. However, the Group Leader may 
wish to select another group member to 
plan	and	deliver	reflections	or	even	allow	
space	for	individuals	to	lead	reflections	
using their own materials. 

Reflection	sessions	need	to	create	a	
prayerful, safe environment in which 
individual contemplation and group 
sharing	will	be	allowed	to	flourish.	

A	group	reflection	needs	to	happen	
each evening during the time in the 
developing	country.	Mature	reflection	
will contribute to the full appreciation 
of the host culture. This may involve 
input from the local Christian Brothers. 

It is advisable, where possible, 
to establish a dedicated space for 
reflection.	This	will	allow	the	group	to	
retreat from the often hectic nature of 
the working day and enter into a more 
spiritual environment. 

The	group’s	reflective	space	should	
reflect	how	the	group	is	being	led	
deeper into the Immersion during its 
course. Create a central focal point with 
material, candles and objects. Ensure 
that everyone can sit round in a circle.

Be aware that your accommodation may 
be	a	public	facility,	so	try	to	find	a	place	
in which the group won’t be disturbed. 
Bringing candles, speakers, paper and 
pens	is	a	good	idea	so	that	reflections	
can be well-prepared and as inspirational 
as possible. 
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Reflection

Here are some examples of effective 
reflective practices that work well with 
limited resources:

     Begin the week by putting the names      
     of each participant (students and 
     staff) in a bowl in the middle of your 
     reflective	space.	

     Invite each person to take one name 
     without looking to see who they will 
     pick. Invite everyone to look at the 
     name they collected, keeping it a 
     secret from everyone else. Inform 
     them that the name they chose will 
     be the person for whom they will be a 
     Guardian Angel for the Immersion. 

     They must keep an extra special eye 
     on this person without revealing they 
     are their Guardian. 

     On	the	final	evening,	allow	everyone	
     in turn to reveal who they were 
     Guardian Angel for. They may 
     present the person with a token and 
     give	them	a	personal	affirmation	
     reflecting	the	qualities	they	have	seen	
     them display throughout the 
     Immersion.

     In the morning, inform participants 
     that they should collect an object 
     from the day’s activities with which 
     they feel a particular connection. 

     In the evening, encourage everyone 
     to explain why they chose their 
     particular object.

     In advance of the Immersion, invite a 
     close family member of each 
     participant to write a heart-felt letter 
     to their son/daughter/brother/sister. 

     The letter should, as far as possible be 
					affirming	and	positive,	should	be	kept	
     by the Group Leader, and should be 
     kept as a secret until an evening 
     towards the end of the Immersion. 

     At the allotted time, the Group Leader      
     may distribute the letters to each 
     participant. A good way of doing this 
     is to leave them on each person’s 
     pillow and invite them to go to their 
					rooms	and	open	what	they	find	there.	

     It is very important that staff carefully 
     monitor the reactions of students 
     during and after this potentially 
     emotional activity. 

     To follow on from the above 
					reflection,	encourage	participants	to						
     write back to the person who wrote 
     to them. 

     Invite them to make their letters open 
     and honest and advise them that 
     there is no obligation to give the 
     letter to the person to whom it’s 
     written.

     Create space for participants to write 
     to themselves. 

     These letters will be collected and 
     sealed by the Group Leader and 
     handed back to participants on their 
					final	day	of	school.	The	letters	might	
					include	reflections,	advice,	memories	
					and	self-affirmation.

     Allow the group to explore the 
     Immersion process in the context of 
     the challenge from the prophet Micah 
     to “Act justly, love tenderly, and walk 
     humbly with God.”

     Ask the group to share how they 
     think this relates to Immersion. 
     Encourage the group to consider 
     reordering the three parts of this 
     challenge to best describe the 
     Immersion process.
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Reflection

Some useful stimulus materials that are particularly relevant in the context of Immersion:

I may not always love you
But long as there are stars above you
You’ll never need to doubt it
I’ll make you so sure about it
God only knows what I’d be without you.

Brian Wilson

Each leaf, each petal,
Each grain, each person,
Sings your praises,
Creator God.

Each creature on the earth,
All the mountains and great seas
Show your glory,
Spirit of love.

And yet the hand of greed
Has patented and plundered
Your splendour, 
Has taken and not shared your gift,
Has lived as owner of the earth,
Not guest.

And so
The ice is cracked,
The rivers dry,
The	valleys	flooded,
And the snowcaps melt.

God our Father, show us
How to step gently,
How to live simply,
How to walk lightly
With respect and love 
For all that you have made.

Linda Jones
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Reflection

If the Christian Community of the future is to develop spiritual resources for this 
struggle, resources that will strengthen and guide those who work for justice and 
peace in their communities and in the world, it will need to shed much of its 
inherited and accumulated baggage, and learn to see itself as a community of 
pilgrims, a community on the move. There is nothing quite like the experience 
of walking to promote comradeship. The church is meant to be a people on the 
march, moving forward in solidarity . . . 

We need, as a pilgrim community, to accept that we do not have all the answers, 
that we will often be marching into the darkness, and we will be puzzled and 
confused as to the direction we should take. A pilgrim community will often travel 
in half-light in uncertainty and bewilderment. We need to be at home in this night 
of faith if we are to progress.

Kenneth Leech

I thought that my voyage had come to an end at the last limit of my power 
– that the path before me was closed, that the provisions were exhausted and the 
time	come	to	take	shelter	in	a	silent	obscurity.	But	I	find	that	your	will	knows	no	
end in me. And when old words die out on the tongue, new melodies break forth 
from the heart; and where the old tracks are lost, new country is revealed with its 
wonders.

Rabindranath Tagore

There are two essential joys in storytelling. The joy of telling, which is to say of 
the artistic discovery. And the joy of listening, which is to say of the imaginative 
identification.	Both	joys	are	magical	and	important.	The	first	involves	exploration	
and suffering and love. The second involves silence and openness and thought. 
The	first	is	the	joy	of	giving.	The	second	is	the	joy	of	receiving.	Of	the	two	joys,	
the	first	teaches	us	humility,	while	the	second	deepens	our	humanity.

Ben Okri

Some day, after mastering the winds, the waves, the tides and gravity, we shall 
harness for God the energies of love, then for a second time in the history of the 
world	we	shall	have	discovered	fire.

Teilhard de Chardin
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Reflection

Before you cross the street, 
Take my hand.
Life is what happens to you
While you're busy making other plans.

John Lennon

Our deepest fear is not that we are inadequate.
Our deepest fear is that we are 
powerful beyond measure.
It is our light, not our darkness, that most frightens us.

We ask ourselves,
“Who am I to be brilliant, gorgeous, talented, fabulous?”
Actually, who are you not to be?
You are a child of God.

Your playing small does not serve the world.
There’s nothing enlightened about shrinking
So that other people won’t feel 
insecure around you.
We are all meant to shine, as children do.

We are born to make manifest the glory of God that is written us.
It’s not just in some of us; it is in everyone!
And as we let our own light shine, 
We unconsciously give other people permission to do the same.
As we are liberated from our own fear,
Our presence automatically liberates others.

Marianne Williamson

People today are hungry for love, for understanding love, which is much greater 
and which is the only answer to loneliness and great poverty. That is why we are 
able to go to countries like England and America and Australia where there is no 
hunger for bread. But, there, people are suffering from terrible loneliness, terrible 
despair, terrible hatred, feeling unwanted, feeling helpless, feeling hopeless. They 
have forgotten how to smile, they have forgotten the beauty of the human touch. 
They are forgetting what is human love. They need someone who will understand 
and respect them.

Mother Teresa of Calcutta

Edmund Rice Immersion Handbook 33



Edmund Rice Immersion Handbook34

Reflection

I was in Rwanda a few years ago, and a group of us went hiking in the slums of 
Kigali with a woman named Pauline. Pauline spends her free time caring for 
people who are about to die of HIV/AIDS. She agreed to take us to visit one of 
her friends who had only hours to live . . . 

Eventually,	we	ended	up	in	a	dirt-floored	one-room	shack	about	six-by-six	feet.	
A woman was lying under so many blankets that all we could see was her mouth 
and eyes. Her name was Jacqueline. Pauline had become her friend and had been 
visiting her constantly for the past few months. As I knelt down beside her on the 
floor,	I	watched	Pauline,	standing	in	the	corner	weeping.	Her	friend	was	going	to	
die soon. What overwhelmed me wasn’t the death or despair or poverty. 
What overwhelmed me was the compassion. In this dark place Pauline’s love and 
compassion were simply… bigger. More. It is as if the smallest amount of light is 
infinitely	more	powerful	than	massive	amounts	of	dark.	The	ground	was	holy.

Rob Bell

The poor and weak have revealed to me 
The great secret of Jesus.
If you wish to follow him
You must not try to climb the ladder of success and power,
Becoming more and more important.
Instead, you must climb down the ladder,
To meet and walk with people who are broken and in pain.
The light is there, shining in the darkness,
In the darkness of their poverty.

Jean Vanier

May you grow up to be righteous
May you grow up to be true
May you always know the truth 
And see the light surrounding you
May you always be courageous
Stand upright and be strong
And may you stay
Forever young.

Bob Dylan

Into this world, this demented inn, in which there is absolutely no room for him at 
all, Christ has come uninvited. But because he cannot be at home in it, because he 
is out of place in it, and yet must be in it, his place is with those for whom there is 
no room. His place is with those who do not belong, who are rejected by power 
because they are regarded as weak, those who are discredited, who are denied 
the status of persons, tortured, excommunicated. With those for whom there is 
no room, Christ is present in this world.

Thomas Merton
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Paper Faces
Used by each individual to write on                                                
words which capture what images have 
‘touched’ them during that day

Paper Hands
Each individual writes the names of the 
people who have reached out to them 
today or left their mark

Paper Bodies
These could be used in the last 
reflection	whereby	each	person	has	one	
with their name on and everyone in the 
group	writes	a	positive	affirmation	to	
them, on the body

String & Clothes Pegs
The	string	can	be	put	up	in	the	reflection	
space and the hands etc. can be hung up 
at	the	end	of	each	reflection.	This	means	
that	the	reflection	space	is	being	
developed and added to, as the 
Immersion develops 

Flat Stones & Pens 
(which can write on stones)
Each person can write a word, which 
sums up their day, which they can then 
share and the stones can be placed 
around the candles in the centre

A4 Images (of faces and people from 
previous Immersions)
Which can be placed around the 
reflection	space	and	people	walk	around	
in silence and are challenged to really 
look at the faces and pick the one which 
‘speaks to them’ – they then come back 
into the circle and talk about their image

Resources for Reflections

Reflections	may	be	influenced	by	
particular events during the Immersion, 
but it’s a great idea to have a ‘bank’ of 
resources prepared in advance. 

Resource Box:

     Candles and lighter (you may wish      
     to bring enough candles so that, at      
     times, each member of the group can 
     hold one)
     Material
     Objects	for	central	reflection	space	
     Stones (and pens to write on them)      
     Names on cards for guardian angel 
     activity
     Bracelet materials
     Music and Player
     Clay
     Paper Faces
     Paper Bodies
     Paper Hands
     Paper Feet
     String
     Clothes pegs
     Strings of fairy lights
     Card
     Essential oils
     A4 images
     Roll of wallpaper
     Blue tack
     Pens
     Crayons
     Felt tips
     Paper
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Roll Of Wallpaper
(the backing to be used)
Put this up around the walls in the room 
where	reflections	are	happening	and	
when it gets to the activity give people a 
felt tip and get them to write up 
anything they heard so far which has 
struck with them. Get them to write as 
much as they want in as many 
places as possible.  Get them to write 
first	without	reading	what	anyone	else	
has	written.	When	they	have	finished	
writing ask them to return to their 
places.	Once	everyone	has	finished	allow	
them to walk around and read what has 
been written and to pick the one thing 
which sticks with them. Share this when 
all are back in their places

Bracelet Making Materials
This could be used for each person to 
make a bracelet for the person on their 
right. Once all have their bracelet made 
have a ceremony of putting them on 
each other. Have some words chosen 
which, each person can say, when they 
are placing the bracelet on the wrist of 
the other person

Moulding clay
Individuals could be invited to make a 
model to represent how they are feeling 
and then they share this

Blank Cards
As	part	of	the	final	reflection	when	
individuals reveal who they were 
guardian angel for, get them to create a 
card with a summing up of all the 
positives things they have noticed about 
the other person during the Immersion 

Essential Oils
As	part	of	the	final	reflection,	get	each	
individual to hand over the card they 
have made for the person they were 
guardian angel for, saying a few words 
about the person and then anointing 
their hands with  a cross in oil, saying 
words such as...

“Go with open hands”

“Give generously not just what you have but   
  what you are”

“You are called to be a new creation”

“The spirit of God is working in you”

Resources for Reflections
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Journalling during the Immersion

Whilst participants should feel free to 
journal in the way that they feel 
comfortable, it often helps to provide 
some structure or questions as starting 
points:

“What have you experienced today that 
moved you in a new way?”

“Think about a conversation you have 
had with someone today and describe 
how it has affected you.”

“What are the biggest differences/
surprising similarities between life at 
home and in the developing world?”

“Where did you glimpse God in our 
experiences today?”

Participants are also required to keep a 
journal during the Immersion. 

Time should be spent explaining the 
importance of Journalling as an aide 
memoire and as a way of helping the 
reflective	process.	

Time must be allocated for the keeping 
of the journals on a daily basis. Ideally, 
journaling should be part of the time 
allocated	to	reflection	to	ensure	that	
participants undertake it each day 
without distraction. 
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Role of local Christian Brother community 

Schools must communicate their travel, 
accommodation and transport plans 
well in advance of the visit. 

Schools are responsible for all 
payment arrangements for these 
services. If schools require advice and 
support in making these arrangements 
they must contact the Local Immersion 
Coordinator.

We understand that not all Immersions 
directly involve Christian Brother 
communities. However, where they do 
the roles of the local Christian Brother 
community should include;

     To make the Immersion visitors feel 
     warmly welcomed by enabling them 
     to settle into designated 
     accommodation.

     To introduce the Immersion visitors to      
     the Immersion site and all people 
     associated with it.

     To be available if help is needed with 
     evening	reflections.

     To be available if any emergency 
     arises.

     To encourage and empower the      
     Immersion visitors to go beyond their 
     comfort zones.

Whilst care ought to be taken not to 
expose the Immersion visitors to      
needless risks, Immersion visitors 
should not be overly protected from 
experiences that may stretch them.
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Accommodation on an Immersion

The following requirements should also 
be considered:

     Male and female participants should 
     not share rooms, although students 
     will often share space with others 
     (i.e. twin rooms or dorms). 

     A place to eat simple but substantial 
     meals	should	be	identified.	Whilst	
     lunch can be taken to suit the 
     itinerary, breakfast and dinner must 
     be provided at a consistent time and 
     place.

     Laundry services are usually available 
     at hotels for a small charge as clothes 
     are hand-washed by staff, but Group 
     Leaders should check for availability.    

     Shower and toilet facilities can often 
     be limited so the group should be 
     prepared to compromise here!

Accommodation should be booked well 
in advance of the Immersion so that 
providors can be made aware of any 
specific requirements. 

The group may stay in hotels, hostels, 
retreat centres or even with members of 
host communities. In each case, 
consideration should be given to what 
constitutes appropriate accommodation 
for an Immersion Group. 

The	first	priority	is	that	all	
accommodation is safe and secure. 

It is also important that participants are 
able to sleep comfortably as an 
Immersion is a tiring experience. 

However, it must also be relatively 
inexpensive and groups should avoid 
luxuries such as swimming pools etc if 
possible. 

Immersions can be adversely affected 
if groups close themselves off from the 
realities of the host communities.
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Food and drink

Particularly in the case of home visits, 
local food might be offered. Whilst this 
is	usually	fine,	it	is	best	to	avoid	the	risk	
of eating food you have not seen bought 
or prepared. 

Politely excuse yourself from 
accepting it.

During your time on Immersion, you will 
be offered food and drink from various 
places; 

Be aware of what you are eating and drinking 
at all times! 

In most places, only bottled water should 
be used. This includes when brushing 
teeth.	It	can	be	tempting	to	buy	fizzy	
drinks from street vendors, but this is not 
advised as cans can be dirty.

Money

Immersions should not be viewed as aid 
missions either by travelling groups or 
by host communities.

Often the problems you seek to solve are 
exacerbated by donations through the 
wrong channels.

The Group should not take large sums of 
money for donation to local projects and 
communities.

Rather, on return the Group should 
consider what projects they wish to 
donate to. All monies must be sent 
through a registered charity and 
received at the other side by a registered 
charity.

Edmund Rice Development has been set 
up to manage donations to the 
developing world and can assist in this.
Call 00353 1819 6782 or email 
office@edmundricedevelopment.org

All funds raised by students must be 
channelled through a dedicated school 
account in-line with financial best practice.

Check in advance of Immersion which 
local currency applies to your 
destination.

Often, less common currencies need to 
be	ordered	at	Post	Offices,	travel	agents,	
currency exchanges or online. Please be 
aware that this can take a few days.

It is sometimes better to carry Euros, 
Sterling or US Dollars and to exchange 
for local currency on arrival. In this case 
use a service recommended by the local 
Christian Brothers and check the quoted
exchange rates. The amount of currency 
you carry will depend on advice from the 
Group Leader around planned 
excursions, meal arrangements etc.

In some places, limited souvenirs are 
available for purchase but, remember, 
this is not the purpose of Immersion. 
Taking home mementos of your 
experience	is	fine,	but	don’t	go	
overboard! Do be aware that in some 
places ATM’s and banks are hard to 
come by so don’t assume you will be
easily able to withdraw money. It is a 
good idea for the Group Leader to carry 
a contingency fund.

Donations
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What to take

Packing for the Immersion will depend 
on the particular requirements of your 
destination, but some general advice 
around what to take may be useful.

It is advisable to pack as lightly as possible 
as, often, the Immersion requires 
transfer of luggage. You should also limit 
the amount of valuable items you bring. 

You should travel in comfortable clothes 
and sensible footwear, wearing group 
t-shirts and/or sweatshirts if they are 
being used.

Immersions	often	require	long	flights	
(sometimes with layovers) which can be 
subject to delay or cancellation. In case 
of lost luggage, ensure all required travel 
documents are kept in your hand 
luggage. 

Travel with a well-organised hand 
luggage bag that includes the following 
at all times:

     Passport

     Visa if required

     Currency for country of origin and 

     destination

     Snacks

     Change of clothes

     Medication and required medical 

					certificates

     Toothbrush

     Phone and charger

     Mosquito repellent

     Journal and pens

     Sunglasses

     Suncream (higher factor than you 

     would normally use)

     Torch (blackouts are common in the 

     Developing World!)

     Mains adapter - Check the region you 

     are visiting to ensure you have the 

     right adapters

     Malaria Tablets (If required)

Branded clothing can create a barrier 
between Immersion volunteers/groups 
and the host community. 

It	also	identifies	you	as	wealthy	and	
presents the image of a tourist. 
Therefore keep branded items and 
fashion accessories to a minimum. 

You should pack a few casual and 
comfortable clothes to relax in at your 
accommodation. You have more 
freedom to wear what you are 
comfortable with during the evenings. 

Remember, in some destinations, 
the evenings can be quite cold!

It is a good tip to mark all the group’s 
luggage in the same way (with a 
coloured ribbon for example). Airports 
can be busy and confusing and easy 
identification	of	bags	is	a	big	help.																																																												
 
Each group should carry a medical kit 
containing the following:

     Bite cream
     Paracetamol 
     Antiseptic wipes
     Immodium
     Dressing tape & scissors
     Cough sweets & medicine
     Disposable gloves
     Eyewash
     Stern/wound closure strips
     Cold/Ice packs
     A range of bandages
     Rehydration sachets
     Plasters – please cover cuts with 
     plasters so they don’t get infected
     
If you want to take codeine products, 
such as co-codamol, be aware that codeine is 
illegal in parts of sub-Saharan Africa.
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     Sun cream and after sun

     Moist toilet wipes

     Old duvet cover for sleeping in

     Spare toothbrush in case you 

     accidentally use the local water

     Minimise how many expensive 

     electrical items you bring with you. 

     Leaving them in hotel rooms can be a 

     risk, as can keeping them on you 

     whilst moving around

     A small backpack or bag to use each 

     day to carry water, notepad etc

     Hand sanitiser

     Immodium 

     Cap or sun hat

     Money belt

     Work gloves (if your Immersion 

     includes manual work)

     Toiletry bag (containing fragrance 

     free deodorant, fragrance free shower      

     gel, fragrance free shampoo, 

     toothbrush, toothpaste, 

     anti-bacterial hand wash)

     

     Snacks - keeping energy levels high 

     is important so cereal bars, nuts, 

     sweets are a good idea 

     Not chocolate, though!

     T-shirts and shorts - allow for more 

     than one a day of each as clothes get 

     very dirty! Some hotels and hostels      

     do have a washing service, though

     One pair of long trousers and one 

     long-sleeved top (as part of your 

     preparation, you should have been 

     advised on the cultural expectations 

     for clothing. Some countries expect 

     shoulders and legs to be covered at 

     least in some places like churches or 

     mosques. Keep this in mind when 

     packing)

     One pair of shorts or swimsuit 

     suitable for swimming

     Basic First Aid Kit

     Sensible shoes - they should be 

     comfortable and durable as the 

     terrain can be very uneven

					One	pair	of	flip-flops

     Insect repellent

     Shawl for India

What to take

Your hold bag may need to contain resources for use on Immersion. 

In addition, here is a list of things to pack:

It is NOT recommended to bring make up, perfume or any fragranced product as these can
attract mosquitoes. 
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Important documentation

Volunteer Information/
Parental Consent Form

These	need	to	be	filled	out	and	returned	
prior to travel. A copy needs to be 
brought by the Group Leader.

Passport
 
All volunteers need a valid passport with 
appropriate visas.

Travel Insurance 

All volunteers need to be covered by 
travel insurance. The group organisers 
will advise. 

It is important for the group organiser 
to check that all Immersion volunteers 
are covered for the entirety of the 
Immersion, including if delayed during 
travel in a country not listed as 
departure or arrival location.

Visa

The group organiser will check if single 
entry visas are required and how they 
are to be obtained. 

He/she should also ensure access to 
funds (Euros/US dollars or sterling 
[Bank of England notes only]) for 
payment at passport control/
immigration in case VISA card facility/
ATMs are not available. 

Also group organisers should check prior 
to departure if Irish passport holders are 
exempt from payment.

Doctor’s Letter 
 
If you have a pre-existing medical 
condition, a doctor’s letter is required 
and	the	school	should	be	notified.	

This	is	to	confirm	that	the	volunteer	is	fit	
for travel and any special considerations 
that might need to be made. 
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Health and vaccinations

Keep your malaria tablets in your 
carry-on bag, just in case your hold bag 
gets lost.

Here are some simple tips to reduce the 
risk of infection or illness: 

     Wash your hands regularly, especially      
     before eating
 
     Only drink bottled water; 
     NO tap water!  
 
     Brush your teeth with bottled water
 
     Do not share water with anyone else
 
     Use mosquito spray and sleep under      
     mosquito nets 
 
     Only use fragrance free products

There are certain health risks associated 
with travelling to the Developing World 
(eg Malaria, MMR, Hep A, Hep B etc). 

All volunteers must visit their GP/ travel 
nurse prior to travelling. Please follow 
doctors’ advice regarding vaccinations/ 
malaria tablets.

Each surgery has their own policies/ 
procedures regarding whether their 
patients have to pay for the 
prescriptions. Please be aware that you 
may need to pay for certain vaccinations 
and that they can be quite expensive.

Some of these diseases have a long 
incubation period so if you feel unwell 
on return from Immersion please inform 
your doctor that you have been in the 
Developing World.
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Risk management

Volunteers' safety during their 
Immersion trip is of the utmost 
importance. 

There are risks present during your time 
in the Developing World which 
Volunteers' should be mindful of. 
This includes during the working day. 

Providing that Volunteers' follow the 
advice given in this booklet, during the 
educational sessions and from lead 
Volunteers', this risk is lowered. 

Prior to travelling 

Prior to travelling on Immersion, 
all volunteers should have completed a 
detailed and extensive programme which 
includes	education	sessions,	reflections	
and considered all health and safety 
issues. 

All	volunteers	should	fill	out	Volunteer	
Information forms, furnishing their school 
with emergency contacts, medical issues 
and dietary needs etc. 

A GP letter is required for volunteers 
with pre-existing medical conditions and 
this	is	to	confirm	that	the	volunteer	is	fit	
for travel and that any special 
arrangements have been made. 

Volunteers should be aware that the 
Group Leader will be holding this 
information.

On Immersion

Each day, the Group Leader (or a 
designated staff member) should 
manage the day-to-day issues which 
may arise and any health and safety 
issues. 

Their responsibilities include:

     Carrying a mobile phone with relevant 
     contact numbers logged in it

     Ensuring all volunteers have water for 
     the day

     Ensuring suncream/mosquito spray 
     etc are in bags

     Headcounts and/or register

     Ensuring volunteers do not leave site      
     without appropriate supervision

     Co-ordinating transport if required

     Co-ordinating lunchtime 
     arrangements

     Checking resources, equipment and     
     materials

     Ensuring volunteers take regular 
     break and role rotation

     Checking that medication is taken 

     Completing accident or incident 
     reports (An example of a Critical 
     Incident Report Form, along with 
     guidelines for its implementation, 
     is provided as Appendix 5)

It is advisable for all staff to meet each 
morning to review any issues and raise 
concerns. 

Set aside 15 minutes after breakfast for 
this meeting. Any issues or concerns 
from participants should be raised 
promptly. 

Risk management

On Immersion

Each day, the Group Leader (or a 
designated staff member) should 
manage the day-to-day issues which 
may arise and any health and safety 
issues. 

Their responsibilities include:

     Carrying a mobile phone with relevant 
     contact numbers logged in it

     Ensuring all volunteers have water for 
     the day

     Ensuring suncream/mosquito spray 
     etc are in bags

     Headcounts and/or register

     Ensuring volunteers do not leave site      
     without appropriate supervision

     Co-ordinating transport if required

     Co-ordinating lunchtime 
     arrangements

     Checking resources, equipment and     
     materials

     Ensuring volunteers take regular 
     break and role rotation

     Checking that medication is taken 

     Completing accident or incident 
     reports (An example of a Critical 
     Incident Report Form, along with 
     guidelines for its implementation, 
     is provided as Appendix 5)

It is advisable for all staff to meet each 
morning to review any issues and raise 
concerns. 

Set aside 15 minutes after breakfast for 
this meeting. Any issues or concerns 
from participants should be raised 
promptly. 
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Travelling to/from accommodation

     There should always be a local 
     representative present when visiting      
     any Immersion sites/compounds 

     There should be at least one mobile      
     phone in each sub-group 

     All volunteers should wear sensible 
     footwear 

     Volunteers should only use buses, 
     taxis or alternative transport when
     instructed by staff members

     Group Leaders should remind all 
     volunteers of taking sensible 
     precautions and volunteers should 
     not take offence when advice is given

Transport in the Developing World can 
be difficult and stressful. 

Minibuses may be used for group travel 
if booked in advance, but localised travel 
may involve walking or using public 
transport. 

Here is some advice to minimise the risk 
involved: 

     Volunteers should always travel in a 
     group, never walking alone 

     The Group Leaders and staff should 
     be aware of where all volunteers are 
     at all times

     There should be at least one male 
     staff member in any smaller group 

     Volunteers should not carry valuables 
     when visiting sites/compounds     
 



Edmund Rice Immersion Handbook47

Protection and security

Behaviour

Normal school rules in regard to school visits 
or trips apply. 

This is especially important as regards 
alcohol and substance abuse. 

Each school will ensure compliance with 
its own rules and guidelines and code 
of behaviour for school trips and visits 
abroad.

Security

Each school will determine its own policy 
in respect to expensive items being 
carried abroad, ie ipods, cameras etc.

Students and staff need to agree a 
security policy regarding the spending of 
money, visits to markets etc. This could 
be aided both by common sense and the 
prior induction visit by staff.

All staff and students need to be aware 
of restrictions within the countries being 
visited, for example in regard to 
photographs being taken.

Responsibility of school authority

The responsibility for safety, security, 
insurance and wellbeing of staff and 
students rests at all time with the school 
authorities.

Responsibility of parents

It is the responsibility of parents to 
inform themselves of all relevant 
policies and to ensure that their 
children are informed about them. 

This is especially true in the case of 
health and safety and child protection.

Parents must also be aware of all travel 
arrangements and assure themselves 
that all reasonable measures for the 
safety of their children are being taken.

Responsibility of staff

It is the responsibility of all staff engaged 
on the Immersion visit to be aware of all 
school policies as regards visits abroad.  

All	financial	reporting	systems	must	be	
followed and they must be aware of the 
child protection policy. 

All reasonable steps must be taken to 
ensure the safety of all persons 
connected with the visit.

Child Protection Policy

The relevant school authority 
(Board of Management / Governors) 
is responsible for the setting of Child 
Protection guidelines as regards 
Immersion visits. 

The authority must ensure supervising 
staff, parents and students have 
sufficient	knowledge	of	these	guidelines	
in advance of the Immersion visit. 

As regards schools in the Edmund Rice 
School's Trust, the relevant school Board 
of Management must ensure that all staff 
participating in the Immersion visit are 
aware of their and the school’s 
obligations under Children First, Children 
First Act 2015, Department of Education
and Skills Circular Letters (particularly
Circular 0081/2017 and Circular 
0031/2016)	and	the	school’s	own	child	
protection policies and procedures.

In addition, it is important that all 
participants are aware of, and adhere 
to, the Child Protection Policy already in 
place at the Immersion site.
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Photographs and videos

In a large group, it can be quite an 
imposition if everyone carries a camera. 
It is best if, each day, an individual in the 
group takes responsibility for 
photography. A facility can then be 
created to allow all group members to 
access the images.
  
Images of the developing world are very 
powerful in shaping our understanding 
of situations. Nevertheless, it is essential 
that any images used publicly are chosen 
with great care and with knowledge of 
current legal prohibitions. 

Images of a visit to a developing 
country are an important way for 
schools to report back on their visit and 
also to assist with fundraising towards 
subsequent visits. 

However, permission must be sought  
before photographs are taken in schools 
and for photographs of individuals in 
host communities. 

Most people will be happy to have their 
photo taken, but it is polite to check.

Schools must not use: 

     Images which generalise and mask the diversity of situations. 
     Idyllic	images	(which	do	not	reflect	reality,	albeit	unpleasant).     
     Images which fuel prejudice or portray host country residents in a vulnerable way. 
     Images which foster a sense of racial superiority.
     Images which expoit the vulnerable.  

X
X
X
X
X
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“The India of my imagination was a rich,
exotic land of mystery and intrigue, heady 
spices, princes and princesses, temples 
and jewels - everything from the books 
and	films	that	filled	my	mind	with	
fantasy and adventure. The India I found 
was both more and less than that. It was 
a	real	place,	filled	with	real	people	with	
everyday lives and needs. I found princes 
and princesses not in temples and 
palaces, but in orphanages, shelters and 
dusty streets.”

“Immersion has given me a little glimpse 
of Heaven. For two weeks I lived in the 
moment - with a community of friends 
who did likewise. We gave of our time and 
of ourselves, freely and gladly. Each day 
was	full	and	each	day	we	were	fulfilled.”

“This journey has inevitably broadened my 
understanding of the wider world we live 
in and taught me principles that before 
now I have been too naive to fully 
understand; to be compassionate and 
tolerant of those around me, to be 
responsible	and	confident	in	all	of	my
actions, to be well-balanced, courageous 
and non-judgemental to anyone, to be
faithful in my actions, equipped with skills 
and knowledge for a joyful life, and to 
show love to those who need it.”
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A full evaluation of the Immersion visit 
is recommended, with a record sent to 
the relevant offices. 

A sample Evaluation Form is included in 
this document as Appendix 4. It is also 
a positive exercise to encourage the 
host community to evaluate the impact 
of Immersion. 

Following these evaluations, the 
Immersion Programme Policy should be 
reviewed by the school. 

It is post-Immersion that the journey is 
just beginning. It is the time when 
learning,	reflecting	and	trying	to	
integrate what was experienced on the 
Immersion Struly happens.

Spreading The Word

In order for the Immersion experience to 
reach as many people as possible, it is 
recommended that:

     The	group	hold	a	debriefing	session	
     following the visit

     Staff and students work together to      
     provide a report for the Board of 
     Governors/Board of Management

     The group present assemblies that 
     reach all members of the school 
     community

     A display including photographs from 
     the visit is put up in school

     A report, photographs and video 
     footage is uploaded onto the school           
     website and social media
          

Post-Immersion Evaluation

     Communications are sent to parents 
     of all students in the school 
     conveying the Immersion experience

     Photographs and video footage 
     are collated and presented to all 
     participants

     It’s a lovely idea to hold an evening 
     on which the group can invite their 
     parents to see photo slideshows and 
     videos of the Immersion

‘Moving On’

Schools should think about the ‘moving 
on’ process, addressing reverse culture 
shock and providing opportunities for 
students to get involved with advocacy, 
outreach and social justice projects at 
home. This process begins with 
reflection.	

Some useful activities to facilitate this 
include:

					A	reflection	evening	shortly	after	the	
     group return home, facilitated by the 
     Group Leader, at which participants 
     consider their reaction to 
     returning home. This could be 
     followed by a shared meal or 
     social activity

     A gathering of all groups who have 
     been through the Immersion cycle, 
     which allows students to engage with 
     other young people who have had a 
     similar experience to them

					A	staff-only	reflection	gathering	at	
     which staff can share their 
     experiences of Immersion in a safe, 
					confidential	environment
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‘What Now?’

The final element of the Immersion 
Timeline invites the group and 
individual participants to consider the 
impact Immersion will have on the 
choices they make.

Follow up shouldn't just be social; 
it should aks the hard questions of 

"Now what?"

"Where do we go from here?"

"What have we learned?"

For the school, a concerted effort must 
be made to continuously deepen their 
relationship with the host community. 

For participants, further learning around 
issues of social justice and human rights 
should be facilitated by staff.

It is a good idea to continue the regular 
group meetings after the Immersions 
so that space is created for students to 
do this. 

Post-Immersion Evaluation

Through these meetings, students can 
begin to:

     Gain an understanding of the gift of 
     Edmund Rice in the world today

     Build friendships with counterparts in 
     the host community

     Identify local justice issues and 
     campaigns to get involved with

     Sow seeds for the future of the 
     Edmund Rice Family

     Develop their personal exploration of 
     their life and faith

The next cycle . . .

By this point, if Immersion has been 
successful, your school will already 
have begun the next cycle of 
Immersion. 

Listen to the valuable feedback from 
evaluations	and	reflections	and	use	it	for	
the	benefit	of	your	next	group.	

Also, use the best resource you have 
at your disposal for guaranteeing the 
success of the next visit: the participants 
from the last one! 

Allow them to inform staff planning for 
the next Immersion, and encourage them 
to be part of interview panels for the 
next cohort of applicants. They will 
have been changed forever by their 
experiences. 

Give them the space to demonstrate 
their wisdom and compassion. 

Trust them.
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D
o

c
s“After Immersion I spent three months in

Zimbabwe with the ICS project, running
projects in schools and clinics to raise
awareness of HIV and attempting to tackle 
the stigma surrounding it. Immersion also 
encouraged me to choose a degree in 
International Relations, in order to study 
global issues and the impact political 
decisions have on them.”

“I decided to study International Politics 
and, in 2012, I went to Cambodia to work 
in an orphanage for a month, teaching 
English Language. I went on to study a 
Masters in Global Issues and for 12 months 
alongside my degree I interned for the 
Three Faiths Forum and was tasked with 
creating a social action project raising 
awareness of the plight of refugees and 
asylum seekers. Had I not had the 
experience of another culture through 
Immersion and witnessed discrimination 
first	hand	I	would	not	have	gone	on	to	do	
these projects.”

“Others may say that Immersion changed 
their lives and changed the person they 
were. For me, it allowed me to be myself 
and be proud of it, bringing out qualities 
that myself, friends and family would think 
I’d never have. Immersion has altered my 
perspective on life and inspired me to 
make a change in the world.”
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Student Contract

Expectations:

Full involvement in team-building and group formation.
Full commitment to fundraising the total amount of 

Immersion costs.

Behaviour whilst on Immersion should abide by school rules 
on refraining from consumption of alcohol & drugs. 

Sharing  of photographs and information relating to the host 
community should be done respectfully and sensitively.

Students	are	expected	to	participate	in	reflections	and	in	
post-Immersion activities.

School:

Student Name:

Staff member in charge of Immersion:

Participant in Immersion
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Thank you for applying to be 
considered for the Developing World 
Immersion Program. Please answer 
the questions below as accurately as 
you can.

1. Why would you like to be chosen for 
Immersion?

2. What talents, gifts and qualities do 
you possess which would make you an 
asset to the team on the visit?

3. What kinds of experiences have you 
had in school, your parish or community 
at large that you believe would 
benefit	you	if	you	were	chosen	to	go	on	
an Immersion?

4. How do you feel about travelling to 
the Developing World? What do you see 
as	the	benefits	for	yourself,	and	for	the	
people that you might meet?

5.	Being	chosen	will	entail	significant	
amounts of personal time outside of 
school working on preparation for the 
visit. Are you willing to commit the 
necessary time? What strategies might 
you employ to cope with this?

Appendix 1: Application Form

6. If you are chosen to go, upon your 
return there will be ongoing support 
required to enable the programme to 
continue. How might you be able to 
contribute towards this?

7. The Immersion will be a physical as 
well as an emotional challenge. Do you 
have any medical issues or dietary needs 
that might prevent you from travelling? 

8. Please include the name, address and 
contact details of one referee who would 
be willing to support your application.

Name:
Address:
Tel:
Relationship to you:

Parental signature:

Parent/Guardian of: 

I/We have discussed the above 
application and are happy for our son/
daughter to proceed with the application 
process in order to be considered for 
Student Immersion.
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1. Why do you think the school takes a 
group on Immersion?

2. Tell us what you know about the work 
of the Christian Brothers across the 
world.

3. What is your understanding of the 
difference between ‘aid’ and 
‘Immersion’?

4. What do you hope to gain from this 
experience?

5. What fears or concerns do you have 
about going?

6. How do you see yourself dealing with 
no technology and simple living style?

7. Immersion involves a lot of 
commitment prior to departure for 
mandatory team meetings, fundraising 
etc. How will you manage your time this 
year alongside your 'A' Level 
commitments, work etc?

8. Immersion requires an openness to 
spirituality,	reflection	and	the	mission	of	
our host partners which are mostly faith 
based. How do you understand your own 
spirituality? Do you have experience in 
reflection?

Appendix 2: Sample Interview        
                              Questions

9.	How	would	you	define	social	justice?	
Is there a social justice issue you're 
particularly passionate about?

10. What strengths do you think you 
would bring to the group?

11. What weaknesses do you have that 
you would need to overcome?

12. What is the single most important 
thing you would bring on the Immersion?

13. Can you give some examples of 
potential fund-raising ideas?

14. You are unexpectedly asked to run a 
classroom-based session for 60 children 
aged 8-12. What would you do?

15. Do you have any medical issues 
which might prevent you from going?

16. Why should you be chosen over 
other students?

17. Do you have any questions for us?

18. If you were chosen, would you accept 
the offer?
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India

Day 1: 
• Depart school at 15.00
• Dinner at airport
• Depart for India at 20.45

Day 2: 
• Arrive in New Delhi at 14.45
• Bus to Blue Triangle, YWCA Contact:   
   Nelson Das +917011299044
• Faith Walk led by Br Steve Rocha at 
   18.00
• Welcome Meal with CBs at 
   St Columba’s at 20.00
• Reflection	at	St	Columba’s

Day 3:
• Breakfast at 08.00
• New Delhi Orientation Tour of main 
   sites and religious buildings (09.00 - 
   17.00) Contact: Rinki at State Express 
   Travel rinki@statexp.in
• ’Shopping Challenge’ in markets at 
   17.00
• Dinner	at	St	Columba’s	at	19.30
• Evening	Reflection	at	St	Columba’s

Day 4:
• Breakfast at 07.45
• MTH project for disabled girls (09.00 
• 12.00) Contact: Sr Tina at Jeevan Joyti    
   Home +911124375483
• Lunch	with	YWCA	children	at	15.30
• Circus Art Vocabulary Project at 16.00
• Dinner	at	St	Columba’s	at	19.30
• Reflection	at	St	Columba’s

Day 5:
• Yoga and exercise with Br Steve 
   (06.00 - 09.00) Contact Br Steve 
   Rocha steverohanrocha@gmail.com
• Tribal Mass with Domestic Workers  
   (09.00 - 11.00)
• Shared lunch with Domestic Workers 
			(13.00	-	14.00)
• Interaction	with	children	(14.30	-	17.00)
• Reflection	at	17.00
• Evening meal out at Echoes Cafe at 
   19.00

Appendix 3: Sample Itineraries

Day 6:
• Breakfast at 06.45
• Slum	to	Mall	walk	at	09.30
• Lunch	at	YWCA	at	13.00
• MTH project for disabled girls at 15.00
• Dinner	at	St	Columba’s	at	19.30
• Reflection	at	St	Columba’s

Day 7:
• Breakfast at 08.00
• Walking tour of Paharganj at 10.00 
   Contact www.salaambaalaktrust.com
• Sessions at Salaam Baalak Shelter
• Dinner at Bangla Sahib Gurdwara 
• Reflection

Day 8:
• Breakfast at 08.00
• Salaam Baalak Shelter at 10.00
• Lunch in Paharganj
• Salaam Baalak Shelter
• Dinner at St Columba’s
• Reflection	at	St	Columba’s

Day 9:
• Coach to Agra at 05.45
• Agra Fort
• Lunch at Sheroes Hangout, Agra 
   Contact www.sheroeshangout.com
• Visit Taj Mahal
• Evening meal on way back into New Delhi

Day 10:
• Breakfast at 09.00
• Sai Swayam Society for the Deaf 
   Contact Mrs Meera Bhatia 
   saiswayamsociety9.org
• Lunch & interaction with service users
• Dinner at St Columba’s
• Reflection	at	St	Columba’s

Day 11:
• Breakfast	at	08.30
• Shopping trip
• Lunch
• Bollywood Cinema
• Dinner with Hansen’s sufferers
• Final	Reflection	at	St	Columba’s

Day 12:
• Depart	YWCA	at	06.30
• Flight	from	New	Delhi	at	10.35

Edmund Rice Immersion Handbook 59



Edmund Rice Immersion Handbook60

Sierra Leone

Day 1:
• Flight to Freetown at 10.50
• Arrive at Freetown and take Water Taxi   
  to Lumley Beach at 20.40 Contact Sea 
  Coach Express www.visitsierraleone.org
• Minibus to Family Kingdom Hotel 
  Contact www.fkresort.com

Day 2:
• Breakfast at 08.00
• Lumley Beach walk at 09.00
• Orientation meeting with Christian 
  Brothers’ DLT Contact Br Pious Conteh 
  0023276857607
• Orientation meeting with Br Paul   
  Mendy Contact Br Paul Mendy 
  0023230522499
• Reflection	at	hotel	at	18.30
• Dinner at hotel

Day 3:
• Breakfast at 08.00
• Mass at Juba with CBs at 10.00
• Visit to site of 2017 mudslide (lower) \ 
			with	Br	Pious	(13.00	-	17.00)
• Reflection	at	hotel	at	18.30
• Dinner at hotel

Day 4:
• Breakfast at 07.00
• Arrival and welcome at 
			St	Ambrose	Academy	at	08.30	
   Contact Br Paul Mendy 
   0023230522499
• Classroom interaction at St Ambrose 
			Academy	(10.30	-	13.00)
• Visit to National Museum at 14.00 
   Contact www.visitsierraleone.org
• Reflection	at	hotel	at	18.30
• Dinner at hotel

Day 5:
• Breakfast at 07.00
• Classroom interaction at St Ambrose 
			Academy	(09.00	-	12.30)
• Visit to Old Wharf Fishing Community 
			with	Br	Pious	at	13.30
• Reflection	at	hotel	at	18.30	
• Dinner at hotel

Day 6:
• Breakfast at 07.00
• St Ambrose Academy for Ash 
   Wednesday service at 09.00
• Classroom	interaction	(10.30	-	12.30)
• Visit to Peace and Reconciliation 
   Museum in Freetown at 14.00 Contact 
   www.sierraleonetrc.org
• Reflection	at	hotel	at	18.00
• Local	cuisine	meal	at	hotel	at	19.30

Day 7:
• Breakfast at 07.00
• Student home visits (09.00 - 11.00)
• Allentown	Sports	Day	at	11.30
• Walking tour of Susan’s Bay Slum 
			(15.00	-	16.30)
• Reflection	at	hotel	at	18.30
• Dinner at hotel

Day 8:
• Breakfast at 08.00
• Visit mudslide site (upper) with 
			Br	Pious	at	09.30
• St Ambrose Academy school trip to 
   Tacaguma Chimpanzee Sanctuary 
   (coach provided by Sierra Leone Road 
   Transport Corporation for children) 
   (11.00 - 15.00) Contact 
   www.tacaguma.com
• Shared farewell picnic with St Ambrose 
   Academy pupils at 15.00
• Debrief with Br Noel Bradshaw at 
   hotel at 16.00 Contact Br Noel 
   Bradshaw 0023288892576
• Reflection	at	hotel	at	18.30
• Dinner at hotel

Day 9:
• Minibus to Bo at 06.00
• Arrive in Bo at 10.00 to meet 
   St Joseph’s Immersion Group
• Visit site of Ebola Clinic with 
   St Joseph’s
• Lunch with St Joseph’s 
• Return to Freetown by minibus at 14.00
• Reflection	at	hotel	at	19.30
• Celebratory dinner with CBs at Papaya 
			restaurant	at	20.30

Day 10:
• Breaksfast at 08.00
• Final	Reflection	at	hotel	at	09.00
• Visit to River 2 Beach
• Water Taxi from Lumley to Airport at 
   16.00
• Flight from Freetown at 21.40
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Please fill out the Evaluation Form and 
forward it to the ERO / Edmund Rice 
Schools Trust  / Edmund Rice Schools 
Trust NI. 

Also present a detailed Financial Report 
to the school authority (Board of 
Management / Governors) of your 
school.

Please fill out this evaluation form 
objectively and honestly. This will be a 
great help in planning future Immersion 
projects. 

School Name:  

Immersion Location:

Dates of Immersion:
   
Pre-Departure

Briefly	outline	the	preparation	your	
group undertook for the Immersion 
Project.

In hindsight, is there anything you would 
change about the preparation for 
Immersion?

Is there anything else you would 
recommend to groups preparing for 
Immersion?

Appendix 4: Evaluation Form

On Location

Please give a brief description of the 
Immersion experience itself, e.g. 
activities undertaken, interaction with 
local people, highlights and lowlights!

Did	any	difficulties	or	challenges	arise	
during the Immersion?

If undertaking an Immersion visit again, 
is there anything you’d do differently?

Were	daily	reflection	sessions	held?
How effective were they?

Back Home

Has the Immersion group shared its 
experience with the school community 
and the wider community? If so, how? 

What follow-up has there been for the 
Immersion group? Does the group 
continue to meet?

Do you envisage a long-term element 
to this Immersion experience? 
(Would the students / teachers who 
travelled be interested in a follow-up, 
Immersion visit in two, three or four 
years time?)

Could you suggest any ways in which the 
Immersion experience could be 
improved?

Signed:

Date:
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The key elements of this plan may be 
broken down into the following areas:

• Responsibility – details of who is in 
   charge, on Immersion and at home; 
   what action is required and who will 
   initiate the action.

• Communications – communications 
   chain in the event of a critical incident, 
   including communication with the 
   Press.

• Logging of Events – precise logging of 
   all aspects of the incident.

• Stand-down and Recovery; Following 
   the incident there may be a necessity 
			for	de-briefing,	counselling,	discussion,	
   evaluation, meetings with Parents etc.

• Evaluation – following any incident an 
   evaluation must be carried out to 
   review the causes of / response to the 
   incident.

Responsibility, Chain of Command, 
Actions

At the destination the Group Leader  
___________________ has overall 
responsibility.

Appendix 5: Critical Incident Report

It is he / she who will handle matters at 
the destination and make contact with 
the Principal and/or Home Liaison in the 
event of a Critical Incident.
  
In the event of the Group Leader being 
unavailable / incapacitated the 
Deputy Leader  ____________________ 
assumes responsibility.

At home/school the Home Liaison 
Officer  _____________________  has 
the responsibility for handling matters 
from the European side. In the event of  
his / her unavailability, the Principal
______________________ assumes 
responsibility.

Group Leader / Deputy Leader at 
destination will follow;
-school policy in relation to the nature of 
the incident
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Form Ref: CaSE 6 

Incident Report Form 

Event
Leader:

Details 
of event:

Name of
person
involved:

Date of
incident:

Contact
number:

Date of
birth:

Time:

Place of
incident:

Circumstances of incident: (continue on a seperate sheet if necessary)

Names of those present at the incident:

Nature of harm:

Treatment given:

Reported to whom:

Other action taken:

This form must be forwarded to the safeguarding co-ordinator

Signed:

Print 
name:

Date:

Position:
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This section is devoted to you, the 
leader. 

It is really easy to just think for your 
team, but also remember yourself. 
In order to be a good leader you have to 
take care of yourself as well as your
team members. Above all, this is your 
immersion and your team. Tailor it to 
your liking. 

Remember to ask for help when you 
need it.

Be proud of the work you have done and 
the opportunity you are bringing to your 
team.

There is a great little motto to live by, 
"No expectations, no regrets". It is easy 
to get caught up in expecting perfection 
from your team. So far you have put in a 
great deal of time and effort, 
naturally everything is going to fall into 
place right? If only it was that easy.

Flexibility is the key.

It is tough to go into the Immersion 
with	general	expectations	and	definitive	
goals,	hoping	that	everything	else	will	fit	
nicely into their proper little peg holes. 
Remember, each individual trip brings 
it	own	specific	needs	and	little	quirks.	
Assure yourself and your team that by 
going into this experience with an open 
mind and with no expectations is how 
you'll gain the most out of it and be able 
to give the most as well.

While on the immersion, take time off 
for yourself! This is one of the most 
important things that you can do, and 
also the easiest to neglect.

If it means waking up a half hour early, 
grabbing	your	journal	and	finding	a	
secluded place, do it! 

Appendix 6: Preparing yourself 
                               to lead

Reflect	on	how	you	are	doing,	where	
you see your weaknesses and strengths. 
Reflect	on	how	you	see	the	team	
coming together, and where you see 
them coming apart.

Also, try to sit down with individuals and 
talk with them alone and see how they 
are coping, even if it is on a bus or 
during a walk. Not only does this show 
the team you care, but it will help if you 
have	to	handle	a	conflict	later	on	the	trip.	
If you notice anyone becoming 
excluded	or	stand-offish,	be	sure	to	
check up with him or her to make sure 
everything	is	okay.	Cater	the	reflections	
to the needs of your team. If you see it 
has been a tough day for them, maybe 
allow	personal	reflections.	Encourage	
those	having	difficulties	with	reflections	
to lead one or help you plan one to get 
them to open up. In other words, 
challenge yourself and your team. 

It is helpful to stress that our strengths 
lie in our differences.

Remember, while you are also a team 
member, you are ultimately the leader. 
If something needs to get done, you 
have	the	final	say.	This	means	you	will	be	
responsible for making decisions that not 
everyone on your team will agree with. 
This	is	the	most	difficult,	yet	crucial	part	
of being a leader.

Team members may not see the big 
picture. Instead, they are focused on how 
things solely affect them. The important 
thing is for everyone to respect each 
other. It is okay not to tell your team 
everything. When they are told too many 
details, expectations may arise and then 
when plans fall through, or things are not 
exactly as expected they feel like things 
have failed. Leaving some things open 
ended is sometimes the best route to go.

Remember - flexibility is key.
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Appendix 7: Parents letter

Dear *salutation*

I	am	delighted	to	confirm	that	*name*	has	been	offered	a	place	on	our	school	
immersion programme to *……………............................* for……………............................  

The calibre of applicants this year was outstanding, and so to have achieved this 
place is a real credit to *him/her*.

Now that the selection process has taken place, the pre-immersion programme will 
begin	in	earnest	after	the	Easter	Holiday.	Our	first	meeting	will	be	on	*……………..............*	
at …………...................... in …………......................

There are certain expectations that we would like to make you aware of at the 
beginning of the process, so that clarity is achieved by all.

Students will be expected to:

     Raise a minimum of £……… prior to immersion to secure their place.  
     A fund-raising schedule will be distributed in due course

     Attend meetings after school on ……………….
 
     Be available to organise and assist at whole-school immersion fund raising events, 
     including in the evenings or at a weekends
 
     See their GP practice travel nurse well in advance of departure to gain information 
     about vaccinations
 
     Understand that any work missed during the days out of school for immersion
     (maximum of 5) must  be caught up on at the earliest opportunity 
 
					Be	committed	to	the	reflection	and	evaluation	processes
 
     Share their experience with the wider school community on return to the UK

We will be hosting a parents’ meeting about the logistics and practicalities of the 
immersion	in	the	autumn	term	once	flights	have	been	secured.		

We thank you so much in advance for your support with our immersion programme 
and look forward to working with you more closely and especially look forward to 
seeing *name* blossom throughout this experience.

With thanks and best wishes,
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Edmund Rice England
Woodeaves, Wicker Lane, Hale Barns

Altrincham, Cheshire WA15 0HF

0161 904 0786
edmundriceengland.org

Edmund Rice Schools Trust
Westcourt	Centre,	8-30	Barrack	Street

Belfast, BT12 4AH

02890	333	205
erstni.org

The Edmund Rice Schools Trust
Meadow Vale, Clonkeen Road, Blackrock 

Co.Dublin A94 YN96

01 289 7511
erst.ie


